
 
 

INTRODUCTION 
 

L.E.A.P., formally Washington County Economic Opportunity Council, Inc. (EOC), herein referred to as LEAP, is 
incorporated under the laws of the State of New York.  As a 501(c)3 corporation, LEAP’s Fiscal Policies follow 
Generally Accepted Accounting Practices (GAAP) as outlined in the Uniform Guidance Requirements.  LEAP is 
the Grantee recipient for both Community Services Block Grant and Head Start Funding.  Additionally, LEAP 
receives Workforce Investment Funding through the NYS Dept. of Labor, via a contract with Saratoga County.  
LEAP may enter into other grant and contract relationships for the provision of services that meet the mission 
and purpose of the agency upon approval of the Board of Directors. 
 
 
Fiduciary Responsibility 
The Board of Directors of LEAP (BOD), or the designated committee of the board, have fiduciary responsibility 
for all programs, grants and operations of the agency.  The agency fiscal year begins on April 1 and runs 
through March 31 of the following year. The Board will review and approve an agency budget prior to the start 
of each fiscal year. As part of the annual budget presentation to the Committee and/or the Board, a standalone 
list of all contracts-for-services, agreements and MOUs, that are included in the budgeted figures, will be 
provided. Board approval of the agency budget authorizes the Executive Director (or other authorized 
personnel) to execute (or continue service for) the contracts and grant agreements included within. Throughout 
the fiscal year, any new contract-for-service that is not funded (in part or in full) will require review and approval 
by the Board of Directors. Additionally, any capital expenditure, not already authorized by our public grantors, 
will require review and approval by the Board.   The passage of that budget authorizes the payment of the costs 
and the claiming of grants and other revenues as contained in that budget for the coming year.  New contracts 
and grant agreements that require an investment (uncovered expenses) by the agency and are additions to the 
annually approved budget,  
must be approved by the BOD.  
 
The Executive Director (ED) is the sole employee of the BOD and is responsible for the Daily Operations of the 
agency.  The ED monitors fiscal and program operations, negotiates contracts and grants at the direction of the 
Board and upholds the policies and procedures of the agency and the regulations of the funding authorities for 
all of its programs.    

The Finance Director is responsible for monitoring and approving all fiscal operations for the organization.  
The Finance Director, who is responsible to the ED, will ensure that all fiscal processes are adhered to and 
prepare reports for the Board of Directors, Program Directors and Funding Agencies as necessary.  The Finance 
Director, with the support of Fiscal Team Staff, is responsible for the timely submission of all grant budget 
applications (and amendments), financial reports and any and all vouchers, drawdowns or requests for 
reimbursement. 

The policies and incorporated procedures for fiscal operations are applicable to all employees of LEAP.  Failure 
to adhere to the policies and practices are subject to the disciplinary process as outlined in the Employee 
Handbook. The management of LEAP have the right to take punitive action, including termination, of any 
employee for issues regarding theft or other flagrant violations of this policy outside of the progressive discipline 
process. 

NOTE: Highlights in yellow refer to templates / financial forms listed in the appendix 
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