
 

Finance Committee Meeting 
Minutes: 02/28/2023 

 
Members in Attendance: Bob Dingman, Sam Hall and Jeff Meyer 
Excused: Krystyna Roberts  
Staff present: Emily Fagle, Finance Director; Shelley Smith, Executive Director 
 
This meeting was held virtually via Microsoft Teams. The meeting began at 09:00am 
 

The discussion topic for this committee meeting centered around the FYE 2024 (04/01/2023 – 
03/31/2023) agency budget; with particular attention paid to the WIOA, CSBG, Fee-for-Service and 
Fundraising pieces (as the Head Start budget was reviewed and approved at the December 2022 joint 
board meeting). 

Below is a summary of the discussions around each of these program 

- WIOA programming needs to increase its reach across the County, as well as increase 
budget/spending expectations of the WDB (and the DOL allocation provided of Washington 
County).  

o We discussed various partnerships that may be possible that could address both 
business needs, as well as the lack of transportation in the County (utilizing 
transportation, for example, to commute Washington County workers to out-of-county 
worksites, such as Lake George during the summer season).  

o The estimated Career Center spend within the agency budget is inflated. Actual 
spending is closer to $375k-$400k in a 12-month period. Though we are currently 
working to close out a $425k ‘Program Year 21’ grant (ending June 2023), while also 
working within a $435k ‘Program Year 22’ (ending June 2024). 

- Due to the rising cost of living, increased minimum wages, inflation, economic factors, etc. the 
(non-Head Start) Community Action pieces of the budget, namely the Food Pantry, Emergency 
Assistance and Transportation, are struggling to operate with the fixed amount of revenue that 
we have been working with for more than a decade. 

o County Transportation Contract: specifies two types of reimbursement: (1) $28,430 
specifically from NYS Office for the Aging (according to the Federal-level ‘Older 
Americans Act’) and (2) an additional $80,000 from the County’s Office for Aging and 
Disabilities Resource Center. $108,430 provided as part of this service have not changed 
since 2013 (10 years) 

o County ‘Food Security’ Agreement: $22,020 (fixed since 2007) towards the 
‘administration and distribution of surplus food’, which also speaks very specifically to 
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the Public Law 97-35 (Federal Poverty Level). “The contractor will provide services per 
PL 97-35”. 

o As noted on the budget presentation “Actual cost (program & administrative) to run our 
Transportation and Pantry programs exceeds our total contributions from the 
Department of State CSBG funding and Washington County. And if we budgeted based 
on actual level of effort (wages allocated to these programs), CSBG and County Pantry 
and Transportation programs would run in the red in total by ($50k)” 

- Fee for Service: We are assuming 20 air-conditioning installs as part of the 2023 Summer Cooling 
Program (LIHEAP), in line with 2022. We are not budgeting for a Winter Clean & Tune program 
due to the lack of a qualified contractor to perform the work during the 2022-2023 season. 
Anticipated revenue generated is a $6k. 

- Fundraising: Including but not limited to a formal Gala in 2023, LEAP will plan targeted private 
fundraising efforts, that will be led by the Outreach & Development Coordinator, in cooperation 
with the Executive Director and the Fund Development Committee. A $25k target has been set 
for budgetary purposes, which will cover those costs not allowed by our public donors 
(fundraising personnel and related costs are unallowable per OMB guidance) 

2023-2024 Budgeted Contract for Services 

- An all-inclusive list of service agreements, contracts and MOUs was provided within the budget 
presentation. The Finance Director recommended revising the language in the fiscal policy to 
clarify the expectation around when Board approval is needed throughout the fiscal year. The 
Board should only need to approve new contracts, outside of the authorized budget, when they 
are not funded in full. 

Head Start Year 3 Estimated Spending 

We ask that the committee bring forth a recommendation to the Board of Directors to approve a 
contribution up to $460,000 towards the Head Start (under-funded) Defined Benefit Pension Plan. The 
actual amount contributed to the Plan may be less (driven by final year-end numbers), however we are 
authorized by OHS to spend +/- 10% of what was budgeted for this expense category. Note: the 10% 
rule applies to the non-Training & Technical Assistance budget only ($4,687,427) 

 

Motion to adjourn the meeting at 10:01am made by Mr. Dingman, second by Mr. Hall. Unanimously 
approved. Carried. 

 

 

Respectfully submitted,  

 

Emily Fagle, Finance Director 

 


