
    

 

 

Date:   January 9, 2023 

 

To:   L.E.A.P.  Board of Directors 

From:  Shelley Smith, Executive Director 

Re: Executive Director’s Report 

 

 

1. Head Start:  Please refer to the Director’s Report for program related updates. 

 

2. Career and Family Services:  Please refer to the Director’s Report for program related 

updates. 

 

3. Program Director – Head Start/Early Head Start:  Please refer to the Director’s 

Report for program related updates. 

 

4. Project Management:  We have purchased 20 licenses for Microsoft Project.  The 

Directors are meeting on Friday 1/13 to map out major projects for the year. 

 

5. Merit-Based Compensation Proposal:  The materials regarding the merit-based 

compensation proposal are with the ad hoc committee.  On Thursday, September 29, Deb 

Antonelli of Delark HR Solutions met with the committee to answer questions and 

address concerns.  When the committee has completed their review, they will have input 

to share with the full board.   

 

6. Board/Committee 2023 Schedule:   

 

a. I have drafted a 2023 Board and Committee meeting schedule.  This schedule 

reduces the number of full board meetings annually to 7, leaving 4 months 

available for committee meetings, and 1 month break.   The driving forces behind 

this schedule are reduced demand on volunteer time, increased availability for 

committee engagement, advance planning to promote maximum board 
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participation.  Committees will schedule meetings as needed and are not restricted 

to meeting during the months indicated on the schedule. 

b. In today’s action items you will find a proposed amendment to the by-laws 

shifting the board meeting date to the second week of the month.  This will enable 

directors to present data for the month immediately preceding the meeting thus 

giving the board more current data and reducing the amount of time spent in 

updates. 

 

7.  Board Vacancies:  At Mike Gray’s recommendation, I have spoken with Jim 

Bennefield, Principal at Hudson Falls High School, regarding LEAP Board of Directors 

membership.  We spoke about his knowledge of and interaction with LEAP, and the 

tripartite board structure.  Mr. Bennefield and I are scheduled to meet in person on 

Wednesday, January 19, 2023.  If, following that meeting, we agree that Mr. Bennefield 

and the LEAP Board of Directors are a good fit, I will approach Hudson Falls Mayor 

John Barton regarding appointing Mr. Bennefield to represent him as a public sector 

member of the LEAP Board of Directors. 

 

8. Committee Composition:  I have worked to ensure all committees are full and have 

appropriate representation, taking into consideration the committee preferences expressed 

at the Board Retreat.  The Committee Plan is available on the Board Portal for your 

review.   


