
Meeting Minutes:  Board of Directors (Joint Meeting with Policy Council) 

Date:  December 5, 2022 

Place:  Virtual - Zoom Meeting 

 

Mr. Meyer called the meeting to order at 9:15 A.M. 

1.  Roll Call 

Board Members Present:  Jeffrey Meyer, Sue Clary, Cierra Colvin, Robert 

Dingman, Tammy DeLorme, Michael Gray, Samuel Hall (late), Dana Hogan, Krys 

Roberts (Policy Council Chairperson) 

Board Members Absent:  Benjamin Bishop, Teresa DePaul, Susan Hughes 

Staff Present:  Shelley Smith, Mary Jarvis-Caro, Emily Fagle, Nancy Warnock, 

Patricia Salvarezza, Shannon Stockwell, Kimberly Manney, Christine Daignault 

Also Present: Jessica Garneau, Program Analyst, Division of Community Services  

Policy Council Members: Krys Roberts (Policy Council Chairperson) 

Sierra Muisse (Policy Council Secretary), Natalie Monroe 

 

2.  Minutes – (10/3/2022) 

The minutes of the October 3, 2022 Board of Directors meeting were 

presented for review on the Board Portal.  

Motion to accept the minutes of the October 3, 2022 Board of Directors   

meeting made by Mr. Gray, seconded by Mr. Hogan, unanimously approved, 

carried. 

 

3.  Committee Reports  

 

a.  Policy Council – Krys Roberts stated that the Council met in November. 

Ms. Roberts confirmed with Mr. Meyer that the budget was discussed.  

Ms. Roberts stated that there are currently two giving boxes at centers, 

and a third one is being painted by the Boy Scouts, in Greenwich. That 



box will be going to Cambridge.  Ms. Roberts stated that $250.00 from 

the Glens Falls National account will go for emergency Adopt-A-Family.  

Ms. Roberts mentioned that they are working on getting parent 

committees set up for each center.  

 

b.  Sue Clary stated that she, Krys Roberts and Shannon Stockwell met at 

Policy Council.  She stated that they reviewed policies.  Patricia 

Salvarezza stated that they also reviewed refunding, grant narrative, 

change in scope and budget.  

 

Motion to adopt the Committee Reports made by Ms. DeLorme, 

seconded by Mr. Hall, unanimously approved, carried.  

 

4. Directors’ Reports  

 

a.  Career and Family Services- Nancy Warnock stated that we met all 

targeted goals for CSBG and CARES 2022 and reminded everyone the 

workplan and annual results were in last month’s report and on the 

portal. Ms. Warnock stated that we have a new work plan that came out 

on October 1, 2022.  Ms. Warnock stated that on November 29, 2022 

she met with Jessica Garneau, DOS Program Analyst. She stated that 

they went over the CARES grant funding monitoring closeout, and thinks 

we passed with flying colors. Ms. Warnock stated that they currently are 

working on ACROS, which is the annual compliance review for the fifty-

eight organizational standards for L.E.A.P. Last year we met 58 out of 

the 58 standards. The ACROS is due January 31, 2023.  Ms. Warnock 

stated that we hired a Program Coordinator for Emergency Services.  

Ms. Warnock also stated that the Senior Employment and Training 

Counselor and Youth Employment and Training Counselor positions are 

still vacant, but that they have good applicants, and hope to decide this 

coming week. Ms. Warnock stated that we are getting quite a few calls 

for emergency assistance with heat, fuel and utilities. 

 

b.  Head Start/Early Head Start – Shannon Stockwell stated that she 

attended a director’s meeting with a representative from the Office of 



Head Start. Ms. Stockwell stated that the representative said the lift of 

the mask mandate is coming soon, and that she does not see the 

vaccination mandate for employees changing.   Ms. Stockwell also 

stated that they went over the change in scope and was given more 

guidance from the Office of Head Start representative. Ms. Stockwell 

spoke about staffing.  She stated that the RN resigned, Cambridge Cook 

resigned, and that they can’t fill the Mental Health Consultant position, 

due to salary. Ms. Stockwell did state that a new teacher has been hired, 

and that today was the first day the Valley Room in Cambridge opened.  

Ms. Stockwell also stated that four classrooms are closed, due to 

staffing.  Ms. Stockwall stated that COVID still impacts staff.  Ms. 

Stockwell said they are still seeing an increase in Rhinovirus. Ms. 

Stockwell mentioned that the Handyman for Cambridge is starting in 

January.  Ms. Stockwell mentioned that bus #47 is removed from the 

fleet.  Ms. Stockwell stated that the back stairs at Dix Avenue are up to 

code.  Patricia Salvarezza spoke stating that Children and Family Services 

for the state offered free lead testing for every childcare program in the 

state.  She also stated that three sinks were flagged at the Dix Avenue 

Center.  She said they are waiting for results from other centers.  Ms. 

Salvarezza said that things are going well with Shannon.  She also stated 

that the program is in good hands.  Ms. Salvarezza also said thank you to 

the Board for approving the transition time.  

 

c.  Human Resources – Mary Jarvis-Caro had no additions to her report 

however spoke about items coming up under the Action Items portion 

of the agenda.  The items mentioned were a new job description (Family 

Advocate/Granville Center Manager), which will be added to Tier 4 on 

the grade scale, a change in the per hour rate for the Licensed Mental 

Health Counselor, and a change in salary for the Assistant Program 

Director of Employment and Training due to the upcoming increase to 

the minimum wage in New York state.  Ms. Jarvis-Caro also reminded 

the Board to submit their In-Kind Forms and if they haven’t already done 

so, to please complete their Conflict-of-Interest forms.  

 

 



d. Finance – Emily Fagle stated that EFPR is working with EPIC and NBT 

Bank on finalizing the retirement plan audits for the FYE 2022.  Ms. Fagle 

stated that the NYS Charities Bureau Form 5500 was submitted in 

November via the Bureau’s online portal and is under-review (for 

approval).  Ms. Fagle stated that she would like to set up a Finance 

Committee Meeting to look at where the defined pension investments 

are as of calendar year-end, as well as to go over the actuarial report 

produced last spring.   Ms. Fagle stated that we are underspent, overall 

– across all programs, by approximately $800,000, with more than 90% 

of the underspend related to personnel and fringe (turnover and 

vacancies since 4/1/2022).  Ms. Fagle mentioned that an incentive was 

given to staff as part of the 12/2/2022 payroll, equal to two weeks of 

scheduled pay and was well received by staff. This is allowable by our 

public grants due to the our staff wellness and appreciation policies.  

Ms. Fagle stated that the Department of State review of the CSBG CARES 

unaudited Financial Report went very well. The report has been 

approved and the grant is closed.  Ms. Fagle stated that the 2022 

Entitlement Financial Report was submitted last week and is currently 

under review.  Ms. Fagle stated that the Head Start bus that is coming 

out of the rotation is being privately sold. The estimated amount for the 

sale of the bus is five thousand dollars, and these funds would be 

reinvested back into the program.  Ms. Fagle stated that the final 

version of the Head Start Year Four Budget, which is due by December 

31, 2022, was reviewed by the Policy Council, Finance Committee and 

Head Start Committee in November. The budget details, including 

process, is included in the financial packet for this meeting. The Head 

Start/Early Head Start Plan Year Four Application is listed under Action 

Items, for this meeting.  Ms. Fagle stated that the agency GFNB debit 

card is being used in place of the American Express credit cards (5 total) 

until a new credit car carrier is secured. More to be discussed with Mr. 

Dingman and Mr. Meyer following the conclusion of this meeting. 

 

Motion to approve the Directors’ Reports made by Ms. Colvin, seconded by  

Mr. Hogan, unanimously approved, carried.  



 

e.   Executive Director’s Report – Shelley Smith mentioned that staff were 

excited to receive the incentive and were very appreciative.  Ms. Smith 

stated that the Proposal of Board and Meeting Committee Schedule is 

on the Board Portal. She stated that she would like to finalize it after the 

January 9, 2023 meeting.  Ms. Smith mentioned that she will propose an 

amendment to the bylaws to shift the Board meetings to later in the 

month. The proposed amendment, along with a proposed committee 

plan, are on the Board Portal. Ms. Smith stated that there are currently 

two public sector Board vacancies. She stated that she would like the 

vacancies filled by the January meeting.  Ms. Smith added that she 

knows this is an aggressive goal.  Ms. Smith stated that the Succession 

Plan needs to be updated.  

 

Motion to approve the Executive Director’s Report made Mr. Hall, 

seconded by Ms. Clary, unanimously approved, carried.  

 

 

5.  Action Items 

 

a.  Policy Council Representative to Board of Directors 

 

i.  Sierra Muisse (PC Secretary) 

 

Motion to approve Sierra Muisse, PC Secretary, as a member of the BOD 

made by Mr. Hogan, seconded by Ms. Colvin, unanimously approved, 

carried.  

 

b.  Job Descriptions 

 

 i.       Family Advocate/Granville Center Manager  

 

Motion to approve the job description for Family Advocate/Granville 

Center Manager made by Ms. Roberts, seconded by Mr. Gray, 

unanimously approved, carried. 



 

c. Grade Scale 

  

Motion to approve the changes in the grade scale for the Family 

Advocate/Granville Center Manager, Licensed Mental Health Counselor, 

and for the Assistant Director of Employment and Training made by Mr. 

Hall, seconded by Ms. Colvin, unanimously approved, carried.  

 

 

 

 

d.  Annual Report Content  

 

Ms. Smith will put the report on the Board Portal for Review.  Board 

members will vote on this action item, via email to Ms. Smith, on December 

9, 2022. 

 

Vote results: The Annual Report Content was unanimously approved by the 

Board, on December 9, 2022. (All Board members voted) 

 

e.  HS/EHS PY4 Grant Application 

 

           Policy Council:  Motion to approve the HS/EHS PY4 Grant Application  

 made by Ms. Roberts, seconded by Ms. Monroe. Unanimously approved,  

 carried. 

 

 L.E.A.P.:  Motion to approve the HS/EHS PY4 Application made by 

 Mr. Gray, seconded by Mr. Dingman, unanimously approved, carried.  

 

6. Correspondence 

 

There was no official correspondence.   

 



Shelley Smith stated that she is thankful for the $5,000 donation for the 

Thankful Campaign, from Glens Falls National.  She said, “thank you, 

Cierra.” 

 

Samuel Hall thought the retreat went well, and thanked Shelley.  

 

Motion to adjourn at 10:29 A.M. made by Ms. DeLorme, seconded by Ms. 

Colvin, unanimously approved, carried.  

 

Respectfully Submitted,  

 

Kimberly Manney 

  


