
 

To:   Policy Council and Board of Directors 

From:   Patricia Salvarezza 

Date:   8/16/22 

Re:   Director’s Report- July 2022 Program Report  

I.  Updates from Office of Head Start: 

• Focus Area 2 Review:  No information on the review as of yet.   

 

II. Program Updates 

 

1. Notice of Retirement:  Head Start/Early Head Start Program Director’s intent to retire effective February 

2, 2023.  After 35 years with the program, I have decided to retire on 2/3/23.  I am submitting my notice to 

allow the agency time to recruit and hire a qualified replacement.  Once a new Director is hired, the person 

can be trained as part of a leadership transition.  We are working with Capital CFO Consulting Services to 

assist us in recruiting, interviewing and hiring a qualified Program Director.  We have had several qualified 

applicants apply.   

2. Vacancies:  Head Start Program has 27 Vacancies Requiring Qualifications as of this report. 
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1 1 2 1 0 x x x 5 

EHS X X 1 X X X X x 1 
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 HS 2 1 2 1 x x x x 6 
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t HS 1 1 2 1 1 1 1 0 8 

EHS X 1 1 X X X x x 2 

W
h

it
e

h
al

l HS X X 1 n/a x n/a n/a 2 3 

EHS x 1 x X x X x x 1 

From the Desk of: 

Patricia Salvarezza 

Program Director 

Head Start / Early Head Start  



G
ra n
 HS 1 X X x x x x x 1 

Total 5/14= 5/14= 9/23= 3/10= 1/7= 1/1= 1/1= 2/6= 27/109  

Rate of 

Vacancy 

36% 36% 39% 40% 14.3% 100% 100% 33.3% Total # 

of Staff= 

25% 

vacancy 

 

 

3. Enrollment Plan – Based on Fully Staffed Classrooms 

o Currently:  

• Dix Avenue Cloud Room: 1  HS Double Session Classroom:  15-17 in AM and 17 in PM,  

• River Street:  1 HS Full Day Classrooms at 18;  All 3 EHS Classrooms at 8 each 

• Cambridge:  1 EHS Classroom with 8 slots 18 slots; 1 EHS Classroom with 8 slots 

• Granville:  1 HS Double Session Classroom with 17 in AM and 15 in PM 

➢ 140 Center-based Slots can be filled out of 238 funded slots. 

➢ 80 Slots will be waitlisted until vacancies can be filled. 

➢ 5 Head Start Classrooms are closed due to vacancies 

 

4. Program Transportation:   

o Granville AM Session:  The program will be providing transportation to children attending the AM 

Session.  This classroom is almost full.  At the time of this report there are only 2 children interested 

in the PM session.  Once the roster increases, we will offer transportation.    

o Hudson Falls:  The program will be providing transportation to families enrolled in Hudson Falls 

based on a needs assessment.  Those families with no means of reliable transportation will receive 

services.   

o Waivers to OCFS:  The program was contacted by OCFS that our request for transportation ratio 

waivers was approved.  We are waiting for the official waivers to be delivered.  This will allow us to 

fill more seats on the buses. 

 

5. Quality Stars NY: 

A NYS child care quality rating system designed to evaluate program quality and provide training and 

resources to improve the overall quality of licensed child care programs in NYS.  Program’s will be evaluated 

and assigned a “Star Rating.”  The Office of Head Start requires Head Start programs nationwide to 

participate in its state or local Quality Rating and Improvement System (QRIS).   

o To date the program has set up an Aspire Account which is a training and technical assistance state 

run data base for early childhood teachers.  All HS/EHS LEAP teachers all have an Aspire Account. 

o Education Management is working closely with the state to implement the Quality Start assessment 

which will begin this fall. 

o The program has taken advantage of state funds and submitted requests for playground equipment 

and classroom supplies that these have been purchased for us.  This allows us to use the ARP funds 

to help update the EHS playgrounds in Cambridge and Whitehall. 

 

 

 



6. Projects: 

o Program Information Report (PIR)- due Aug. 31 

o EHS River Street Playground upgrade 

o Hiring 

o Training and Technical Assistance Plan for 23-24 Program Year 

o Complete Self-Assessment 

o Gather Memorandums of Understanding for new program year 22-23 

o Enrollment and Ongoing recruitment 

o Microsoft 365- One Drive- move all agency/program policies, procedures and forms into a Shared 

Point so staff have access to the correct version of forms and documents agency-wide. 

 
 

 



 
 
 
 
 
       August 25, 2022 
 
 
Jeffrey Meyer, Board Chair   
Washington County Economic Opportunity Council, Inc.  
383 Broadway, B010 
Fort Edward, NY 12828 
       Re:  Grant No. 02CH011434 
 
Dear Mr. Meyer: 

 
This letter is in response to the August 24, 2022 request for approval to hire a new Head Start 
Director.  Regional Office approval of this new hire is required by the Terms and Conditions of 
your Non-Competing Continuation Notice of Award, which implements the regulation 45 C.F.R. 
§ 75.308(c)(1)(ii). 
 
The Regional Office was provided with the name and resume of the person recommended to be 
hired, a description of the process used to recruit for this job, an explanation of why this 
individual was determined to be the most qualified, and a description of Policy Council 
involvement.  The hiring of Ms. Shannon Stockwell as the new Head Start Director is approved. 
 
If you have any questions or concerns, please me contact me at (202) 868-9091 or 
rita.stone@acf.hhs.gov. 
 
 Sincerely, 
 
 
 
      Rita F. Stone  
      Supervisory Program Specialist  
      Office of Head Start, Region II 
 
 
cc: Ms. Emily Landry, Executive Director/Finance Director 
 Ms. Patricia Salvarezza, Head Start Director  
 Ms. Isabel Lundquist, Policy Council Chair 
 

Office of Head Start | Region II | 26 Federal Plaza, Room 4114, New York, NY 10278 | eclkc.ohs.acf.hhs.gov 



                                                                                                                                                        Jodie Dommaschk 

2022-2023 EHS Actual Enrollment

 

                                                                        

Waitlist Report July 2022
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Home Based (78)

Whitehall (8)

River (24)

Camb (8)

Site Wait 

List 

Elig. 101+ 131+ 

 CA  3 0 0 3 

RS  11 4 1 6 

WH 1 1 0 0 

CB  TOTAL 15 5 1 9 

HB 1 0 0 1 

Program Total 16 5 1 10 












