
DRAFT Head Start Grant Budget

Year 3: 4/1/2022 - 3/31/2023
Date: 11/18/2021  Prior Year 

Actuals: 

4/2020 - 

3/2021 

 Proposed 

Budget: 4/2022 - 

3/2023 

Wages 2,952,677$    3,086,419$        133,742$ a *

Fringe 864,429$       860,483$           (3,946)$    b

Travel - out of region 95$                 -$                    (95)$          c

Supplies Total 65,793$         79,000$             13,207$   d

Equipment Total 86,242$         66,301$             (19,941)$  e

Contracts Total 180,256$       130,060$           (50,195)$  f

Other Expense 422,963$       405,181$           (17,781)$  g

Total 4,572,455$    4,627,445$        

Total OHS Grant 4,572,455$    4,627,445$        

Surplus (Deficit) -$                (0)$                      

a Up 4.5% driven by: (1) NYS Minimum wage effective 1/1/2022; (2) revised rates for Assistant Teachers, Leads and ELT team

b Increase in benefits not in tandem with wages, due to decrease in payments due for DBPP

c Assume most T&TA to take place virtually/locally

d Driven by return to in-person classroom learning

e Driven by HVAC (fully expensed as of 3/31/) + $13k in Enterprise savings driven by trade-ins / equity position

f Driven by Osika contract (out) pension audit fees out (driven by # of participants); note this line includes $65k for staff T&TA

g Increase (All Pro) offset by decrease in one-time vehicle repairs, renewed Casella contract and Trampoline contract out for 22-23

* Assumption for vacancy built into the Wages line items for a total of $64k or 2% - this is under-stated (to be conservative)

* Impact of move to merit based system not yet known (therefore not included)

Supplies Vendors (not all-inclusive)

Classroom/Office AMAZON CAPITAL SERVICES, INC.

Classroom DISCOUNT SCHOOL SUPPLY

Classroom LAKESHORE LEARNING MATERIALS

Office W.B. MASON

Kitchen HILL & MARKES

Equipment - Detail

(1) Lease on Xerox Machines  - all locations

(2) Enterprise Fleet Lease Agreement: 13 minivans

NOTE: we also have 3 buses (owned outright) - not part of Enterprise Lease Agreement

Contracts - professional services

T&TA Staff Training & Technical Assistance

Administrative EFPR (audit), Paychex (payroll processing)

Center fire alarms Mahoney Notify (maintenance and inspection)

Program Software ChildPlus

Other Expenses

137,938$                   Buildings & Grounds: AllPro & UniFirst (cleaning - all centers), Orkin (pest control), Davis contract (Cambridge Center grounds)

92,027$                      Utilities: internet, phone, electric, gas, etc. - all centers

9,500$                        Rent: $7,500 for Granville Center located in Mary J. Tanner Elementary + $2k for parking lease at St. Paul'

31,112$                      Insurance: Agency General Liability, Directors & Officers, Child Accident Policy

25,000$                      Nutrition Services: a portion of the cost of meal programming (centers and home-based), which is subsidized by CACFP funding

56,900$                      Local Travel: includes fuel, mileage, insurance and vehicle maintenance

40,728$                      Outreach: printed materials (North country Xerographics), social media (Facebook), LEAP website hosting (Mannix Marketing) 

11,975$                      Staff Relations: staff recruitment, new hire medical exams, EAP, network memberships



Role Count

Head Start Program Director 1

Assistant Teacher 14

Lead Teacher 14

Teacher's Aide 14

Floater Teacher's Aide 7

Home Based Visitor 10

Family Advocate 7

Education Coordinator 1

Center Coordinator 4

Parent Engagement / Center Manager 1

Home Based Coordinator 1

Home Based Manager 1

Family Services Coordinator 1

Disabilities Manager 1

Health & Nutrition Coordinator 1

Child Health Nurse/LPN 1

Child Health Nurse/RN 1

LMH Social Worker 1

Practice Based Coach 1

Cook 8

Assistant Cook 2

Transportation Coordinator 1

Bus Driver 3

Transportation Aide 6

Receptionist 2 104 90%

Admin Executive Director 1

Admin Finance Director 1

Admin HR Director 1

Admin Accounting Manager 1

Admin Head Start Fiscal Specialist 1

Admin Admin Assistant / HR Manager 1

Admin Admin Assistant / Tech Support 1

Admin Assistant Director of Center Services & Education 1

Admin Assistant Director of Family & Community Partnerships 1

Admin Payroll Specialist 1

Admin Onboarding Coordinator 1

Admin Outreach & Development Coordinator 1 12 10%

115


