
 

 

Finance Committee Meeting 

Minutes: 09/29/2021 

Members in Attendance: Bob Dingman, Treasurer; Jeff Meyer, Chairman 
Staff present: Emily Fagle, Finance Director 
Guest Presenters: Sheila Grant and Jim Brown of NBT Bank 
 
This meeting was held virtually via Microsoft Teams and hosted by partner agency NBT Bank’s Jim 
Brown, VP & Trust Investment Officer. The purpose of the presentation was to review L.E.A.P.’s defined 
benefit pension plan funds as of 08/31/2021. These funds have been invested and managed by NBT 
since May of 2019. The meeting was called to order at 10:00am. 
 
The following points serve as a summary for the discussion  

• A brief economic review: 
o While unemployment rate is still high relative to years prior to COVID, the market has been 

strong throughout 2021. 
o The Government response to COVID-19 involved a massive stimulus that is expected to be 

funded through increased taxes (specifically corporate tax rate and tax rate on higher-
income brackets) 

o Interest rates will continue to be low (record level low) until at least March 2023 
o Inflation still a risk 

• Portfolio performance: 
o The portfolio is doing well overall (note: the portfolio was presented using figures net of 

expenses). The current market value of the plan is over $3.7M (up from $3.6M at 
3/31/2021) 

o The portfolio is outperforming the benchmark index on the (1) month-to-date, (2) year-to-
date and (3) 12-month view  

o The portfolio is only under-performing against the ‘Since Inception’ benchmark due to the 
performance early in 2020.  

o Sheila Grant shared a summary of fees assessed against the plan over a one year period – 
just under $11k (absorbed back into the plan – not billed to and paid by LEAP); this was 
noted as being relatively small given the $3.7M size of the portfolio (less than 1%) 

 

Meeting concluded at 10:40am. 

Respectfully Submitted,  

 

Emily Fagle, Finance Director | L.E.A.P. 

From the Desk of: 

Emily Fagle, Finance Director 

383 Broadway, Fort Edward, NY 12828 

















































Fee Transaction Report
Filtered By : Account - 00B767:LEAP Services DB Plan for Op. Head Start, Covering The Period 10/01/2020 To 08/31/2021

Date Run : 09/28/2021 Processing Date : 09/28/2021 Time Printed : 10:12:48 AM

Account Number : 00B767Account Name  : LEAP Services DB Plan for Op. Head Start

Date Account Number Account Name  

10/13/2020 00B767 LEAP Services DB Plan for Op. Head Start

Market Fee 30 bps Flat Based On Market Value Of 3,295,583.55

Amount From Principal 2,471.69 Amount From Income

Fee Due On 

0.00

09/30/2020

09/30/2020Date Of Market Value

Frequency Of Fee Is Quarterly

Transaction #  :  3863932

10/13/2020 00B767 LEAP Services DB Plan for Op. Head Start

Activity Fee Activity Fee Norml Distributions 2.00

Amount From Principal 32.00

0.00Amount From Income

Frequency Of Fee Is Quarterly

Fee Due On 09/30/2020

Transaction #  :  3864409

01/11/2021 00B767 LEAP Services DB Plan for Op. Head Start

Market Fee 30 bps Flat Based On Market Value Of 3,625,821.82

Amount From Principal 2,719.37 Amount From Income

Fee Due On 

0.00

12/31/2020

12/31/2020Date Of Market Value

Frequency Of Fee Is Quarterly

Transaction #  :  4115229

04/12/2021 00B767 LEAP Services DB Plan for Op. Head Start

Market Fee 30 bps Flat Based On Market Value Of 3,628,726.55

Amount From Principal 2,721.55 Amount From Income

Fee Due On 

0.00

03/31/2021

03/31/2021Date Of Market Value

Frequency Of Fee Is Quarterly

Transaction #  :  4300401
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Fee Transaction Report
Filtered By : Account - 00B767:LEAP Services DB Plan for Op. Head Start, Covering The Period 10/01/2020 To 08/31/2021

Date Run : 09/28/2021 Processing Date : 09/28/2021 Time Printed : 10:12:48 AM

Account Number : 00B767Account Name  : LEAP Services DB Plan for Op. Head Start

Date Account Number Account Name  

04/12/2021 00B767 LEAP Services DB Plan for Op. Head Start

Activity Fee Activity Fee Norml Distributions 2.00

Amount From Principal 28.00

0.00Amount From Income

Frequency Of Fee Is Quarterly

Fee Due On 03/31/2021

Transaction #  :  4300932

07/12/2021 00B767 LEAP Services DB Plan for Op. Head Start

Market Fee 30 bps Flat Based On Market Value Of 3,731,689.26

Amount From Principal 2,798.77 Amount From Income

Fee Due On 

0.00

06/30/2021

06/30/2021Date Of Market Value

Frequency Of Fee Is Quarterly

Transaction #  :  4478995

07/12/2021 00B767 LEAP Services DB Plan for Op. Head Start

Activity Fee Activity Fee Normal Distributions 2.00

Amount From Principal 18.00

0.00Amount From Income

Frequency Of Fee Is Quarterly

Fee Due On 06/30/2021

Transaction #  :  4479535

Amount Number Of Transactions

Total Miscellaneous Fees  0.00 0

Total Automatic  Fees  10,711.38 4

Total Income Commissions  0.00 0

Total Activity Fees  78.00 3

Total Issue Fees  0.00 0

Total Fees  10,789.38 7
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