
To: Board Members and Policy Council Members 
From: Patricia Salvarezza, Program Director 
LEAP Head Start/Early Head Start 
Re: Head Start Enrollment and Meal Count Report for October, 2021 
Date: November 4, 2021 

REQUIRED REPORTS 

The Head Start Act of 2007 requires that certain information must be reported to the Policy 
Council and Board of Directors monthly, as follows: 

Enrollment 

We are funded to serve a total of 341 children and pregnant women: 223 Head Start and 118 
Early Head Start, as outlined in this table. 

ENROLLMENT BREAKDOWN:      
FUNDED SLOTS 

  HEAD START EARLY HEAD START 

TOTAL # FUNDED    SLOTS 223 118 
TOTAL # CENTER-BASED 
SLOTS 

198 40 

TOTAL # HOME-BASED 
SLOTS 

25 78 

 
This table represents actual enrollment numbers for October, 2021: 

  HEAD START EARLY HEAD START 
TOTAL ACTUAL 
ENROLLMENT 

134 90 

TOTAL ENROLLMENT 
CENTER-BASED 
(HS- Summer Enrichment 
Program) 

119 
Cambridge: 17 
Dix: 32 
Granville: 19 
River Street: 31 
Whitehall: 20 

38 
 

Cambridge: 8 
River Street: 22 
Whitehall: 8 

TOTAL ENROLLMENT 
HOME-BASED 
(HS- Summer Enrichment 
Program) 

15 
Cambridge: 5 
Dix: 10 

52 
Cambridge: 6 
Dix: 46 

WAIT LIST CENTER-BASED 41 16 
WAIT LIST HOME-BASED 2 2 

 

Meal Count 

This table shows the meal count for October, 2021. We served a total of 4,452 meals. 

Center Days of 
Operation 

Breakfast Lunch Snack 

Dix Avenue 20 171 332 226 
Granville 17 203 258 54 
Whitehall 20 337 333 331 
River Street 20 593 576 557 
Cambridge 20 170 160 151 
Program Totals 97 1474 1659 1319 

 


