

















4/15/2021 3:00pm Economic Opportunity Council, Inc. Page 1 of
Budget Comparison Report
Current Period: 3/1/2021 - 3/31/2021
Budget Period: 4/1/2020 - 3/31/2021

Ccl =ENER
Current Perior Year-to-Date Yearly Remaining
Actua Actual Budget Budget
Revenue

Contract Income 210.00 2,520.00 0.00 (2,520.00)
Washington County Funding 0.00 3,502.81 30,020.0C 26,517.19
Fee For Service 363.64 3,272.76 30,000.0C 26,727.24
In-Kind Donations 0.00 0.00 5,000.0C 5,000.00
Other Program Income 0.00 0.00 0.00 0.00
Revenue 573.64 9,295.57 65,020.0C 55,724.43

Expenses
Personnel 538.68 3,455.69 29,718.0C 26,262.31
Fringe Benefits & P/R Taxes 140.76 1,090.35 8,877.0C 7,786.65
Professional Services 5.14 1,975.18 2,540.0C 564.82
Supplies & Equipment 0.00 1,609.43 10,000.0C 8,390.57
Client Beneficiary Cost 0.00 0.00 0.00 0.00
Insurance Expense 102.00 808.58 1,000.0C 191.42
Training & Travel 0.00 0.00 350.00 350.00
Transportation 7.50 137.95 1,600.0C 1,462.05
Occupancy 815.00 2,792.35 600.00 (2,192.35)
Other Expense 2.92 11.30 0.00 (11.30)
In-Kind Expenses 0.00 0.00 5,000.0C 5,000.00
Expenses 1,612.00 11,880.83 59,685.0(C 47,804.17
Revenue Over Expenses (1,038.36) (2,585.26) 5,335.0C 7,920.26

The Fee-for-Service budget includes (for Revenue): $37.5k in LIHEAP funding (estimate), $20k in other FFS jobs though the County, and a $2500 annual contri
Habitat for Humanity
* Due to COVID, the LIHEAP "Cooling" Program was put on hold; it was not relaunched until July 2020 and since that time
we have had only one referral from DSS that LEAP was not capable of managing (roof install) - no income for this FY
We do not anticipate generating unrestricted surplus funds by year-end due to the (1) lack of Cooling Program and (2) Need to fund the Outreach Position



4/15/2021 3:01pm Economic Opportunity Council, Inc. Page 1 of 1
Budget Comparison Report
Current Period: 3/1/2021 - 3/31/2021
Budget Period: 4/1/2020 - 3/31/2021

Ccl =HFS
Current Period Year-to-Date Yearly Remaining
Actual Actual Budget Budget
Revenue
Public Grants 47,988.00 317,652.12 236,985.00 (80,667.12)
Private Grants 0.00 53,858.54 0.00 (53,858.54)
Contract Income 828.00 4,272.47 0.00 (4,272.47)
Washington County Funding 4,738.00 130,448.00 135,448.00 5,000.00
Fee For Service 0.00 0.00 0.00 0.00
Individual Donations 270.00 6,859.00 0.00 (6,859.00)
In-Kind Donations 1,210.60 18,045.55 45,000.00 26,954.45
Other Program Income 0.00 0.00 0.00 0.00
Gain (Loss) on Sale of Fixed Asse 0.00 0.00 0.00 0.00
Revenue 55,034.60 531,135.68 417,433.00 (113,702.68)
Expenses
Personnel 13,750.24 160,012.32 213,795.00 53,782.68
Fringe Benefits & P/R Taxes 2,873.07 32,995.74 63,862.00 30,866.26
Professional Services 1,012.29 19,916.56 18,831.00 (1,085.56)
Supplies & Equipment 2,177.79 37,990.95 9,949.00 (28,041.95)
Client Beneficiary Cost 1,666.96 24,333.35 20,500.00 (3,833.35)
Insurance Expense 861.86 9,204.57 5,707.00 (3,497.57)
Training & Travel 0.70 1,043.11 6,634.00 5,590.89
Transportation 823.75 9,377.91 25,650.00 16,272.09
Occupancy 78.61 2,336.10 2,925.00 588.90
Other Expense 405.09 4,601.21 4,580.00 (21.21)
In-Kind Expenses 1,210.60 18,045.55 45,000.00 26,954.45
Expenses 24,860.96 319,857.37 417,433.00 97,575.63
Revenue Over Expenses 30,173.64 211,278.31 0.00 (211,278.31)

The public funding budget includes (for Revenue): CSBG Funds (2020-2021 contract) and a small amount from the Regional Food Bank of NY
Other revenues - Washington County contracts for Transportation ($108k) and $22k for the Food Pantry

* Surplus- timing- +36K in County funding ahead of spending + $101k in CSBG costs ahead of spending

due to advance CARES Act funding; $19k in capital costs not expensed (but claimed for); $43k in CDPHP grant to be

used to cover emergency srvs + $9k in HPNAP funding - a line of credit on our Regional Food Bank Account + $3k in other adjustments



From the Desk of: Fiscal Team | L.E.A.P

383 Broadway, Suite BO10
Fort Edward, NY 12828

LEARRING- EMPLOYMENT. ASSISTANKE. PARTHERSHIP, (518) 746-2390

April 6, 2021

Dear Members of the Policy Council,

Enclosed you will find the Head Start/Early Head Start financial reports as of February 28, 2021; 11
months into ‘year one’ of the five-year grant period. Please note, that due to year-end close-out, a full-

year financial will not be available until May (prior to audit).

A summary year-to-date page, snapshot of Non-Federal Match and detailed budget statement are
included. The NYS Pause (COVID-19 pandemic) has had impacts on programs that in turn have impacted
spend within the program. However, the CARES Act funding was approved ($298k to be spent by
September 2021), and equipment supplies spend that is COVID-specific has begun to ramp up (spending
summary included). The February 2021 American Express credit card statement (Agency-wide) and the

Policy Council bank statement for the month of February 2021 are included in the packet.

Grant applications

e A Request for Waiver of Non-Federal Share was approved by the Office of Head Start — March
2021.

e The agency will be submitting a COLA application to apply towards Year 2 expense

e  We will also be submitting a one-time COVID-19 Response application for a Head Start 2021

Summer Program.

Best,

C‘/?w?, Fagle
Emily Fagle, Finance Director
L.E.A.P

(518) 746-2390 x 2365
Emily.fagle@leapservices.org
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Head Start Program Financial Summary
Grant Year: 04/01/2020 - 03/31/2021 (year 1 of 5)
Financials as of: 2/28/2021 (Month 11 of 12 = ~92%)

NOTE - BELOW DOES NOT INCLUDE CARES FUNDING
"Burn Rate" - the rate at which we expend funds and earn revenues (over a 12 month period)

Head Start

Federal Grant Non-Fed- | Other Funds Total Annual
Revenues YTD Match YTD YTD Program YTD Budget "Burn Rate"
Head Start Grant Funding S 3,837,900 $ 3,837,900 | $ 4,572,455 84% Behind - should be at 92% spend
CACFP Federal Funding S 99,475 |S 99,475 |S$ 155,000 64% Trending low due to programming changes
Washington County Funding S 40,771 S 40,771 | S 49,980 82% Behind due to Inclusion Aids
Private Grants S 7,500 S 7,500 | $§ - Exceeds Target
Donations S 2,300 S 2,300 | $ - Exceeds Target
In-Kind Support S 439,031 S 439,031 $ 1,065,915 Trending low - but waiver approved
TOTAL REVENUE S 3,837900|S$ 489,601 S 99,475 | $4,426,976 | $ 5,843,350 76% a
Expenses
Personnel S 2,506,506 | $ 5291 §$ 5,206 | $ 2,517,003 | $ 3,052,359 82% Behind - due to turnover, program changes due to COVID
Fringe Benefits S 750,521]S$ - S - S 750,521 |$ 726,410 103% Over due to pension contributions - OK
Travel (Out of Region) S - S - S - S - S 28,916 0% Spent on Conferences/Trainings (OK)
Equipment S 20,8511 S - S - S 20,851 [ S 94,966 22% Does not include CAPEX
Supplies S 56,268 | $ - S - S 56,268 | S 79,500 71% Low - due to COVID
Contractual S 121,064 1 S 37,980 S - S 159,044 | $ 153,264 104% High - OK; offset elsewhere
Other S 367,199 $ 5033 $ 94,269 | S 466,501 | S 642,020 73% Low - Staff Dev / Cleaning savings in Apr/May
In-Kind Expenses S 439,031 $ - S 439,031 |$ 1,065,915 41% Trending low - but waiver approved
TOTAL EXPENSE S 3,822,409|S$ 487,335 S 99,475 | $4,409,218 | $ 5,843,350 75% b
Surplus (Deficit) S 15,491 | $ 2,267 | S - S 17,758 | -
Surplus (Deficit) INC CAPEX S (42,062)] S 2,267 ]S - S (39,795)
NOTES
(a) Revenue

New (year 1 of 5) Head Start + Ql + COLA
CACFP Claims low YTD - None for April and only $2k in May - Driven by NYS Pause
County funds support Inclusion Aids and Center Cleaning Costs (no inclusion aid to-date due to COVID)
Donations - individual gifts restricted to Head Start program (did not budget $s for this type of fundraising)
Non-Federal Match - we have yet to hit that target YOY, but LEAPs numbers are improving
(b) Expenses
Personnel - LOW due to program changes / turnover / COVID
Supplies, Maintenance Costs - LOW driven by NYS Pause (COVID-19)
Surplus (Deficit) driven by timing of spending vs. receipt of revenue

FINANCIAL TERMS
Actuals = the amount of both expense and revenue recorded on the company books (accounting records) over a certain time frame.
YTD = Year-to-date; the period of time from the beginning of the grant term (April 1) through the month end that is being report
Annual Budget = is created for a 12 month period (April 1st through March 31st), and reflects the amount of anticipated revenue and

the amount of expense that is needed to run the program in that time period.
Surplus (Deficit) = a surplus is when there is more revenue recorded than expense and a deficit (always shown in red)
is when there is more expense recorded than revenue; the program budget is created to 'break even' - revenues and expenses should be equal
REVENUE SOURCES

In-Kind: Contributions in the form of goods or services that are provided to the organization at no cost (no cash is exchanged) but that




hold value (volunteer time, for example) and thus are recorded at their value on the company books as both revenue
and expense (received good/service -> revenue; used the good/service -> expense)
Cash Contributions: Funding that helps to cover the HSEHS program that is not a federal award; example - cash donations, County funding
CACFP: Child and Adult Care Food Program; this is a federal nutrition program that helps to covers the breakfast, lunch and snacks served to
all center-based and home-based HS and EHS children (based on specific rates per meal)
EXPENSE TYPES
Personnel & Fringe: This includes both the wages (personnel), plus the healthcare, leave time, and other benefits
the organization pays for on behalf of the employees (fringe)
Travel, T&TA = Staff charges related to out-of-region conferences and training (T&TA-> Training & Technical Assistance)
Supplies & Equipment: Includes HSEHS center and administrative supplies (paper, other office supplies, classroom toys, etc. ) as well as
physical equipment (computers/printers, etc.) that are purchased for the program
Contracts: includes services paid for under a contractual agreement, inclusive of our fleet of vehicles managed by Enterprise
Other Expense: All other costs to the program that do not fit into one of the categories above (Food Costs, Center Maintenance/Utilities, etc.)




LAENING. DNPLCTMENT, ASSSTANCE, PITNERSHI

Head Start Program - NON-FEDERAL SHARE / MATCH

Grant Year: 04/01/2020 - 03/31/2021 (year 1 of 5)
Financials as of: 2/28/2021 (Month 11 of 12 =~92%)

IN-KIND Non-}] CASH Non- Year 5 Prior Year
Fed-Match Fed-Match YTD Total BUDGET ACTUALS

S 26,202 S 26,202 | S 340,000 S 112,077

S 200,150 S 200,150|S 265,000 S 270,628

In-Kind Professional Services S 21,671 S 21671]S 50,0001 S 67,149
In-Kind Supplies $ 18,122 s 18122|$ 148415|% 26,418

In-Kind Maintenance/B&G S 148,062 S 148,062 ]S 125,000 S 131,522
In-Kind Emp Training $ S - S 7,500 $ 644
In-Kind Marketing §$ S S 10,000 | S 4,200

$ $ S $

S S S

S S

In-Kind Volunteer
In-Kind Facilities

3,750 3,750

In-Kind Health & Disability Services 21,072 21,072 100,000 74,172
Washington County Funding S 40,771 40,771 49,980 48,493
Other Contributions S 9,800 $ 9,800 - 14,989
N O
3 _
S 489,601 Raised Year to Date
$ 537,980 New GOAL based on approved waiver

S (48,379) Variance
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LEARNSNG.. EMPLOYMENT. ASSISTANCE. PARTHERSHIR,

CARES Act Funding - Head Start / Early Head Start
Dates: "January 2020 - September 2021"

YTD as of 2/28/2021
YTD as of

New Forecast 2/28/2021 REMAINING
Head Start Grant S 299,673 |S 141,500 $158,173
Total Revenue S 299,673 |S 141,500 $158,173
A. Personnel S 66,033|S 27,331 S 38,703
B. Fringe Benefits S 9,905 | $ 2,500 S 7,405
C. Travel S -
D. Equipment S - S -
E. Supplies S 148,525 (S 98,670 S 49,855
F. Contractual S 62,122 | $ 16,088 S 46,034
H. Other S 13,087 | S 8,496 S 4,591
I. In-Kind S -
|Tota| Expense S 299,673 S 153,086 $146,587
Surplus (Deficit) S (0) S (11,586)

YTD Detail

E. Supplies

S 33,430 Sanitizing supplies & PPE

S 34,682 Laptops

S 11,294 ADKTech - Equipment

S 4,545 Red Cross Manikins

S 6,933 Supplies needed for safe outdoor HBV, check-in/out, touchless env't
S 2,335 Air Purifiers

S 3,935 Washer/Dryer Access (Dix Ave) / Freezer & Fridge (River St)

S 1,517 Small supplies needed for remote work environment

S 98670 S -

F. Contractual

S 8,922 Tools - Adobe, Zoom, FE Cloud, DocuSign
7,145 ADK Tech - Install

S 21 COVID "Urgent" message on LEAP Website

$ 16,088 | $ -

640 Brightside Up (Returning Teachers) / HR NYS COVID law training

$
S 7,856 Verizon - new lines of services / Postage

S eax]s -



4/6/2021 8:18am

Revenue
Head Start Grant Funding
Head Start/Head Start Adm
Early Head Start/Early Head Sta
Training HS/HSA/EHS/EHSA

Head Start Grant Funding

Non-Fed In-Kind
In-Kind Volunteer Wages
In-Kind Facilities
In-Kind Professional Services
In-Kind Supplies
In-Kind Maintenance/B&G
In-Kind Marketing
In-Kind Health & Disability Wag
Non-Fed In-Kind

Non-Fed Cash Contributions
Inclusion Aides
Washington County Funding
Restricted Donations
Private Grant Income

Non-Fed Cash Contributions

CACFP Federal Funding

CACFP
CACFP Federal Funding

Revenue

Expenses
A. Personnel
Wages
A. Personnel

Economic Opportunity Council, Inc. Page 1 of 1
Budget Comparison Report
Current Period: 2/1/2021 - 2/28/2021
Budget Period: 4/1/2020 - 3/31/2021
Cc2 Is In (EHS, EHSA, HS, HSA)

Current Period Year-to-Date Yearly Remaining
249,000.00 2,593,685.00 2,781,929.00 188,244.00
134,000.00 1,385,715.00 1,614,208.00 228,493.00

0.00 0.00 65,030.00 65,030.00
383,000.00 3,979,400.00 4,461,167.00 481,767.00
0.00 26,202.27 1,065,915.00 1,039,712.73
18,093.89 200,150.27 0.00 (200,150.27)
1,919.72 21,671.38 0.00 (21,671.38)
0.00 18,122.36 0.00 (18,122.36)
13,333.75 148,062.25 0.00 (148,062.25)
0.00 3,750.00 0.00 (3,750.00)

0.00 21,072.16 0.00 (21,072.16)
33,347.36 439,030.69 1,065,915.00 626,884.31
0.00 2,790.70 12,000.00 9,209.30

0.00 37,980.00 37,980.00 0.00
1,000.00 2,300.00 0.00 (2,300.00)
0.00 7,500.00 0.00 (7,500.00)
1,000.00 50,570.70 49,980.00 (590.70)
19,831.39 99,474.80 155,000.00 55,525.20
19,831.39 99,474.80 155,000.00 55,525.20
437,178.75 4,568,476.19 5,732,062.00 1,163,585.81
224,508.50 2,544,333.91 2,959,619.00 415,285.09
224,508.50 2,544,333.91 2,959,619.00 415,285.09

Actuals inclusive of Ql, COLA and CARES Act Funding
Actuals inclusive of Ql, COLA and CARES Act Funding

89% Slightly behind on vouchering (result of slow spending)

b7 Waiver has been submitted by OHS - March 2021

Will be low this fiscal year due to COVID

Private Individual Donations Raised
CDPHP ($5k) and ATCCF ($2500)
101% Expect to exceed this target

64% Low -but offset in expense

80% Low - driven by In-Kind

86% Slightly behind on spending - turnover / COVID




B. Fringe Benefits
FICA/Disability/Ul/WC
FICA: Program
Unemployment Insurance
Workers Compensation
Disability Insurance
PFLA DISABLITY
FICA/Disability/Ul/WC

Health/Dental/Life Ins. Expense
Health Insurance
MERP

Health/Dental/Life Ins. Expense

Retirement Expense
LEAP 401k/DBP Contributions
Pension Fees, Insurance

Retirement Expense

Other Fringe Expense
W/C First Aid

Other Fringe Expense

B. Fringe Benefits

Travel - Out-of-Region
Out of Region Travel
Emp: PerDiem, Lodging, Trans

Travel - Out-of-Region

D. Equipment
Fleet Contract: Lease Fees
Lease Interest Expense

Contract: Office Equipment

D. Equipment

Current Period: 2/1/2021 - 2/28/2021
Budget Period: 4/1/2020 - 3/31/2021
Cc2 Is In (EHS, EHSA, HS, HSA)

Current Period Year-to-Date Yearly Remaining
16,568.65 188,880.93 316,112.00 127,231.07
11,425.62 47,446.77 0.00 (47,446.77)

6,023.72 56,574.23 0.00 (56,574.23)
0.00 2,902.30 0.00 (2,902.30)
1,845.54 3,503.73 0.00 (3,503.73)
35,863.53 299,307.96 316,112.00 16,804.04
23,121.29 255,500.28 272,000.00 16,499.72
2,343.66 11,299.83 25,000.00 13,700.17
25,464.95 266,800.11 297,000.00 30,199.89
1,255.57 115,972.33 40,000.00 (75,972.33)
2,025.00 70,755.75 54,750.00 (16,005.75)
3,280.57 186,728.08 94,750.00 (91,978.08)
0.00 184.32 0.00 (184.32)

0.00 184.32 0.00 (184.32)
64,609.05 753,020.47 707,862.00 (45,158.47)
0.00 0.00 21,416.00 21,416.00

0.00 0.00 7,500.00 7,500.00

0.00 0.00 28,916.00 28,916.00

0.00 0.00 82,966.00 82,966.00
877.00 10,155.62 0.00 (10,155.62)
1,184.72 10,695.64 12,000.00 1,304.36
2,061.72 20,851.26 94,966.00 74,114.74

95% On Target

90% On target

197% Expected to go over budget driven by contribution
requirements into the Head Start Defined Benefit Plan

106% Driven by Pension Contributions - expected

0% See Training Expense below

22% NOTE: On-target - when capitalized expenses taken into account



Current Period: 2/1/2021 - 2/28/2021
Budget Period: 4/1/2020 - 3/31/2021
Cc2 Is In (EHS, EHSA, HS, HSA)

Current Period Year-to-Date Yearly Remaining
E. Supplies
Office Supplies
Non-Capital Equipment 6,845.02 62,361.02 0.00 (62,361.02)
Office Supplies 6,845.02 62,361.02 0.00 (62,361.02)
Child and Family Services Supplies
Program Supplies 1,385.84 92,577.12 79,500.00 (13,077.12)
Child and Family Services 1,385.84 92,577.12 79,500.00 (13,077.12)
E. Supplies 8,230.86 154,938.14 79,500.00 (75,438.14)
F. Contractual
Administrative Services
Accounting Fees 6,992.00 22,708.50 22,500.00 (208.50)
Legal Fees 946.20 2,309.80 2,500.00 190.20
Board/PC Meetings & Training 0.00 17.15 3,000.00 2,982.85
Payroll Processing 2,040.88 25,257.49 32,500.00 7,242.51
Administrative Services 9,979.08 50,292.94 60,500.00 10,207.06
Other Contracts
Professional Services Contracts 176.50 36,337.06 45,000.00 8,662.94
Software Programs 1,077.80 16,483.53 11,650.00 (4,833.53)
Other Contracts 1,254.30 52,820.59 56,650.00 3,829.41
Family Child Care
Supp.Svce.CLIENT Books+,Rent, 25.00 25.00 0.00 (25.00)
Family Child Care 25.00 25.00 0.00 (25.00)
Training and Technical Assistance
Conf, Meetings, Seminars, Fees 27,397.65 71,993.28 36,114.00 (35,879.28)
Training and Technical Assistance 27,397.65 71,993.28 36,114.00 (35,879.28)
F. Contractual 38,656.03 175,131.81 153,264.00 (21,867.81)

77%

Covered by CARES Act Funding

Overage - PPE - covered by CARES Act Funding

195% High - budget does not include CARES Act $s

83% Slightly behind - payroll processing credits in 2020

93% On Target

199% S$65k budget - spent in full (slightly over)

114% Over - TTA (OK - underspending in other areas of budget)



Current Period: 2/1/2021 - 2/28/2021
Budget Period: 4/1/2020 - 3/31/2021
Cc2 Is In (EHS, EHSA, HS, HSA)

Current Period Year-to-Date Yearly Remaining
H. Other

Utilities/Telephone/Internet

Internet Fees 0.00 1,460.86 4,000.00 2,539.14

Telephone 3,835.19 39,416.44 30,000.00 (9,416.44)

Utilities 1,063.57 37,936.71 60,000.00 22,063.29
Utilities/Telephone/Internet 4,898.76 78,814.01 94,000.00 15,185.99
Building and Child Liability Insurance

Insurance: G/L 2,031.05 21,254.31 24,000.00 2,745.69

Specialty Insurances 350.88 5,475.96 4,200.00 (1,275.96)
Building and Child Liability 2,381.93 26,730.27 28,200.00 1,469.73
Local Travel

Employee: Local Travel 0.00 1,259.55 18,000.00 16,740.45

Vehicle Maintenance & Fuel 1,209.87 9,863.63 25,000.00 15,136.37

Fleet Contract: Maintenance 1,189.92 31,976.89 27,250.00 (4,726.89)

Insurance: Vehicles 1,759.42 19,502.17 25,000.00 5,497.83
Local Travel 4,159.21 62,602.24 95,250.00 32,647.76
Publications/Advertising/Printing

Advertising, Marketing, Outreac 0.00 33,576.73 15,000.00 (18,576.73)

Postage & Shipping 405.09 3,185.81 5,000.00 1,814.19

Employee Recruitment 59.00 456.38 5,000.00 4,543.62

Printing 2,795.13 22,906.93 28,000.00 5,093.07
Publications/Advertising/Printing 3,259.22 60,125.85 53,000.00 (7,125.85)
Staff Development-Non TA

Employee & Employer Relation: 306.14 5,124.50 15,150.00 10,025.50

Memberships and Dues 2,014.85 5,057.20 6,500.00 1,442.80

Employee Supportive Service 264.24 2,199.69 4,000.00 1,800.31

Employee Background Checks 0.00 25.00 2,000.00 1,975.00
Staff Development-Non TA 2,585.23 12,406.39 27,650.00 15,243.61
Building Maintenance, Repairs and other Occupancy

Maintenance: Buildings & Grou 12,160.01 118,647.67 161,920.00 43,272.33

Maintenance - Equipment 1,225.00 10,670.95 7,500.00 (3,170.95)

84% Slightly behind on spending

95% On Target

66% Low - driven by drop in personal vehicle use and fuel for the buses (COVID)

113% High - budget does not include CARES Act $s for Trampoline CARES contract

45% Employer & Employee relations - trend has been low over last few years



Current Period: 2/1/2021 - 2/28/2021
Budget Period: 4/1/2020 - 3/31/2021
Cc2 Is In (EHS, EHSA, HS, HSA)

Current Period Year-to-Date Yearly Remaining
Building Maintenance, Repairs 13,385.01 129,318.62 169,420.00 40,101.38 76% All Pro - no charge for April, 0n|y Szk for May
Nutrition Services
Supplies: Food 7,672.42 94,268.69 165,000.00 70,731.31
Nutrition Services 7,672.42 94,268.69 165,000.00 70,731.31 57% Low (COVID)- offset in income
Rent/Lease Expense 238.21 7,998.24 9,500.00 1,501.76
H. Other 38,579.99 472,264.31 642,020.00 169,755.69 74% Low - see notes above
In-Kind Expenses
In-Kind Volunteer Wages 0.00 26,202.27 1,065,915.00 1,039,712.73
In-Kind Facilities 18,093.89 200,150.27 0.00 (200,150.27)
In-Kind Transportation 1,919.72 21,671.38 0.00 (21,671.38)
In-Kind Supplies 0.00 18,122.36 0.00 (18,122.36)
In-Kind Maintenance/B&G 13,333.75 148,062.25 0.00 (148,062.25)
In-Kind Marketing 0.00 3,750.00 0.00 (3,750.00)
In-Kind Health & Disability Wag 0.00 21,072.16 0.00 (21,072.16)
In-Kind Expenses 33,347.36 439,030.69 1,065,915.00 626,884.31 41% y OHS - March 2021
Penalty Fees & Fines 0.00 2,733.20 0.00 (2,733.20)
Expenses 409,993.51 4,562,303.79 5,732,062.00 1,169,758.21 80% Overall - under-spendmg due to COVID / program chan_gg

Revenue Over Expenses 27,185.24 6,172.40 0.00 (6,172.40) Small surplus - timing - OK




Gilens Falls National

Bank and Trust Company

! WASHINGTON COUNTY EOC L.E.A.P HEAD START
POLICY COUNCIL
383 BROADWAY
FORT EDWARD NY 12828

Page: l1of1l
Account: 9813366
Date: 02/15/2021

0
CYCLE-004

2,157.63
.00

.00

0

Enclosures
*** CHECKING *** NON PROFIT 28
Beginning balance on January 16, 2021 $
Total Deposits and Credits: 0 +
Total Checks and Debits: 0 -
Cycle Service Charge -
Ending balance on February 15, 2021 $
Number of days in this statement period: 31
e Balance By Date
Date Balance Date Balance Date Balance

01/15 2,157.63

2,157.63

Date Balance

*EFF.7/1/20 FUNDS AVAILABILITY CHANGES. IN MOST CASES,
FUNDS AVAILABLE FOR IMMEDIATE WITHDRAWAL WILL INCREASE.
SEE DISCLOSURES AT GFNATIONAL.COM FOR DETAILS.



Glens Falls National Bank and Trust Company

THIS FORM IS PROVIDED TO HELP YOU BALANCE YOUR STATEMENT

@ Subtract Outstanding Charges: Using the lefthand column, total any withdrawals, debits or
checks not reflected on your statement. Then subtract this amount from your statement balance.

@ Add Deposits: Total any deposits or credits made since the statement period ended. Add this
amount to your subtotal for the new balance.

© Current Balance: This amount should agree with your checking or savings register after you have
recorded any service charges, automatic transfers or interest paid from your recent statement.

STATEMENT BALANCE $
OUTSTANDING
CHARGES
(WITHDRAWALS, @ SUBTRACT (-) OUTSTANDING - $
DEBITS OR CHECKS) CHARGES

(USE SUBTOTAL FROM COLUMN)

9 ADD (+) NEW CREDITS/ + $
DEPOSITS
(IF ANY) + $
+ §
© TOTAL $ .

(SHOULD AGREE WITH YOUR CHECKING/SAVINGS REGISTER AFTER YOU HAVE
RECORDED ANY SERVICE CHARGES AND INTEREST FROM STATEMENT)

STATEMENT ERRORS OR QUESTIONS:
Please examine your statement at once and promptly report any errors, alterations, forgeries, unauthorized signature,
or other unauthorized activity using the contact information below. If you fail to notify us within sixty (60) days of the
date we mail you the statement, the statement will be treated as accurale and we will not be responsible for any claim
or loss which you may incur. In case of errors or questions about your electronic funds transfers, please:

CALL: (518) 793-4121 or  WRITE: Glens Falls National Bank and Trust Company
Attention: Deposit Services
260 Glen Street
Glens Falls, NY 12801

Ifyou think your statement or receipt is wrong or if you need more information about a transfer on the statement or
receipt, we must hear from you na later than 80 days after we sent you the FIRST statement on which the error or
problem appeared. Please provide the follawing information:

(1) Tell us your name and account number (if any).

{2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you
believe 1t 1s an error or why you need mare information.

(3) Tell us the dollar amount of the suspected error

We will investigate your complaint and will correct any error prompdly. If we take more than 10 business days to do this
we will credit your account for the amount you think is in error, so that you will have the use of the money during the
time it fakes us to complete our investigation.

PRIVACY NOTICE:

Privacy Nolice - Federal law requires us to tell you how we collect, share, and protect your personal information. Qur
privacy policy has not changed and you may review our policy and practices with respect to your personal information at
www.gfnational.com or we will mail you a free copy upon request if you call us at (866) 248-6366.
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