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WE SUPPORT INDIVIDUALS AND FAMILIES IN ATTAINING  
SELF-SUFFICIENCY BY PROVIDING SERVICES, SHARING 
RESOURCES, AND THROUGH COMMUNITY COLLABORATION.

MISSION
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N one of us could have predicted the challenges that were in store  
for us this year. The COVID-19 pandemic rocked both private and  
non-profit businesses to their cores. Something that we should 

keep our eye on became a very real threat to the health and safety of 
our clients, families, and staff overnight. However, the core of L.E.A.P. 
remained rigid. We moved extremely quickly to adapt to ensure the 
indispensable services we provide continued. We never stopped  
working. We just looked different.

LEARNING: Head Start moved to remote classrooms using the virtual 
platform of Google Classroom. We continued to provide breakfast, lunch, 
and snacks to enrolled children — they were delivered to the children’s 
homes. We also delivered 15,000 diapers! In addition to this, staff made 
over 5,000 masks for L.E.A.P. families and staff.

EMPLOYMENT: The Employment and Training center provided 
telephone and virtual meetings to current clients. We handled hundreds 
of phone calls from the panicked, newly unemployed. We coordinated 
with our partners at the Department of Labor to make sure everyone  
was counted and registered for unemployment benefits.

ASSISTANCE: Overnight, we moved our food pantry to a location  
more easily accessible for people to find. We offered delivery to  
those who did not have transportation when public transportation  
closed down completely. We offered emergency payouts for utility  
and rent needs. We continued to provide transportation to  
Washington County Seniors needing life sustaining care, such as  
dialysis, chemotherapy, and radiation.

PARTNERSHIP: We coordinated and communicated local needs with  
our county, state, and national partners to ensure needs were met.  
Through this coordination we secured additional food for our food  
pantry and over $600,000 to prepare and respond to COVID-19 needs. 

Finally, behind the scenes, administration changed policies, procedures, 
and systems to allow for a 100% virtual environment. Countless hours 
were spent in planning for safe environments as NYS slowly started to 
un-pause. Ongoing monitoring of those systems is in place today, as 
COVID-19 continues to be a threat. 

We conclude with our heartfelt appreciation to our partners and L.E.A.P. 
team members. Their dedication to our children, clients, and families is 
unrivaled. This Annual Report is dedicated to them. 

-Traci Ross, Executive Director

BOARD OF DIRECTORS

Chairman 
Al Nolette  |  Public 

Vice Chairman 
Samuel J. Hall  |  Private 

Treasurer 
Jeffrey R. Meyer, Esq.  |  Private 

Secretary 
Robert Dingman  |  Public 

Member at Large 
Susan Hughes  |  Community

Susan Armet  |  Community

Tammy DeLorme  |  Private

Teresa DePaul  |  Community

Michael Gray  |  Private

Dana Hogan  |  Public

Richard Moore  |  Public

Rebecca Raymond  |  Public

Elizabeth Remmel  |  Community

Sandra Spaulding  |  Community

Daniel Van Wie  |  Private

AGENCY LEADERSHIP

Executive Director
Traci Ross

Human Resources Director
Mary Jarvis-Caro, SHRM-CP, PHR

Finance Director
Emily Fagle, MBA

Program Director  
Head Start/Early Head Start
Patricia Salvarezza

Program Director 
Career & Family Services
Nancy Warnock, M.S.Ed.

LEAPSERVICES.ORG

L.E.A.P.  MORE  
THAN EVER!
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DEPARTMENTS

Head Start/Early Head Start is a federally funded program for income-
eligible pregnant women and families with children prenatal to age 5. The 
Office of Head Start (OHS) helps young children from low-income families 
prepare to succeed in school through local programs. Our program is funded 
to serve 223-Head Start children ages 3-5, and 118 infants, toddlers, and 
pregnant women. We operate as a licensed Child Care Center through NYS 
Office of Children and Family Services.  All centers are in compliance with 
OCFS policies and regulations.   

L.E.A.P. Head Start/Early Head Start is more than a child care facility. It is 
a program that prepares our county’s most vulnerable young children to 
succeed in school and in life beyond school.

Our program supports children’s growth and development in a positive 
learning environment through services that support the following core areas:

L.E.A.P. is a 501(c)3 non-profit 
corporation whose mission 
and purpose is driven by the 
Economic Opportunity Act of 
1964 and Lyndon Johnson’s War 
on Poverty. It is the mission of 
L.E.A.P. to provide programs 
and services to low-income and 
vulnerable populations to help 
them attain self-sufficiency and 
to participate with government, 
communities, and public and  
private organizations to improve 
the Economic Outlook within 
Washington County.

 Early learning: Children’s readiness for school and beyond  
 is fostered through individualized learning experiences.   
 Through relationships with adults, play, and planned and  
 spontaneous instruction, children grow in many aspects of  
 development. Children progress in social skills and  
 emotional well-being, along with language and literacy   
 learning, and concept development.

 Health: Each child’s perceptual, motor, and physical   
 development is supported to permit them to fully explore  
 and function in their environment. All children receive  
 health and development screenings, nutritious meals, oral  
 health and mental health support. Our program connects  

 families with medical, dental, and mental health services to  
 ensure that children are receiving the services they need.

 Family well-being: Parents and families are supported  
 in achieving their own goals, such as stable housing,  
 continued education, and financial security. Our  
 program supports and strengthens parent-child    
 relationships and engages families around children’s   
 learning and development.

AGENCY OVERVIEW
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CAREER & FAMILY 
SERVICES 

Employment & Training  
The Career Center of Washington County is a proud 
partner of the American Job Center Network. Our one-
stop center provides assistance to job seekers, businesses, 
veterans, and youth in finding a job, identifying grants to 
train workers, strengthen workforces, network with other 
businesses, post job openings, meet with career counselors 
and find information on job training, education, and other 
employment services (interest inventories, skill and abilities 
assessment, resume writing, career exploration, skill-building 
online training, job link, consumer report and labor market 
information, and much more.)  These services are offered to 
the public at no charge. Funding is primarily received through 
the NYS Department of Labor under the Workforce Innovation 
and Opportunity Act (WIOA) and falls under the categories of 
Youth, Adults, and Dislocated Workers. 

HOME & FAMILY 
SERVICES

Emergency Assistance, Transportation  
& Food Pantry 
Home & Family Services operates our Emergency 
Assistance, Transportation Program, and Food Pantry. 
Funded through Community Services Block Grant  
(CSBG), a partnership with the Washington County  
ADRC, miscellaneous other grants, and the County— 
these programs aim to provide necessary, basic need 
services to low-income county residents. In partnership 
with our local Department of Social Services and Office  
of the Aging, L.E.A.P. operates Fee-for-Service programs 
such as home repair, cooling assistance, and clean and 
tune services to qualified individuals. Through CSBG,  
we can assist qualified individuals and families with  
transportation to needed appointments, supply food and  
such, as well as assist with growing one’s own produce. 
The Home and Family Services programs are the core of 
Community Action, responding with concrete support of 
identified needs for individuals and families.
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EVERYONE 
DESERVES  

TO BE READY 
FOR SCHOOL
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HEAD START/EARLY HEAD START

Our program operates two different service options:  
Home-Based and Center-Based. The Center-Based option 
provides HS/EHS services in a classroom setting for either 
a full or a part-day schedule. Our center locations are 
Hudson Falls (Dix Avenue and St. Paul’s Drive), Granville, 
Whitehall, and Cambridge.  Early Head Start runs 52 weeks 
while Head Start operates September-June.  Children and 
their families also have the option of receiving services 

directly in their home. The Home-Based option services  
all of Washington County. Home Visitors provide a weekly 
1.5 hour visit; they recognize that parents are their child’s 
first and lifelong educator. Home Visitors provide parents 
with the resources and support to build skills to achieve 
this goal.  Children enrolled in the Home-Based option  
have an opportunity to interact and socialize on scheduled 
days at a center.

L.E.A.P. operates 5-licensed Head Start centers throughout Washington County, providing a full array of comprehensive 
services to children and their families.  All centers and program operations are regulated and reviewed by:

 New York State Office of Children and Family Services 

 U.S. Department of Health & Human Services —Administration for Children and Families—Office of Head Start 

FAMILY  
DEVELOPMENT

Center-Based

Home-Based

DIX AVENUE | HUDSON FALLS 78

25

198

36

223

18

34

32

0

78

40

24

118

8

0

8

RIVER STREET | HUDSON FALLS

TOTAL FUNDED SLOTS

TOTAL HOME-BASED FUNDED SLOTS

TOTAL CENTER-BASED FUNDED SLOTS

CAMBRIDGE | CAMBRIDGE

GRANVILLE | MARY J. TANNER SCHOOL

WHITEHALL | WHITEHALL

Funded Enrollment Slots

HEAD START*

* Head Start: 3 - 5 Years
Early Head Start: Birth - 3 Years

HEAD START*

EARLY HEAD 
START*

EARLY HEAD 
START*
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Head Start Enrollment  
And Medical/Dental Stats

HEAD 
START % EARLY  

HEAD START %

SLOTS AVAILABLE 223 -- 116 --

CHILDREN SERVED 217 97% 170 144%

FAMILIES SERVED 202 91% 131 111%

AVERAGE MONTHLY  
ENROLLMENT 214 96% 119 101%

% OF INCOME-ELIGIBLE  
CHILDREN SERVED -- 70% -- 82%

% OF “ALICE” ELIGIBLE  
(100% - 130%) -- 20% -- 6%

% OVER INCOME  
(130% - +) -- 20% -- 12%

Medical Care

IDENTIFIED A MEDICAL HOME 109 49% 136 115%

UP-TO-DATE PRIMARY/ 
PREV. HEALTH CARE 202 91% 84 71%

UP-TO-DATE ON  
IMMUNIZATION 221 99% 133 113%

CHILDREN WITH A  
CHRONIC CONDITION 30 13% 5 4%

RECEIVED TREATMENT  
FOR THE CONDITION 25 11% 4 3%

Dental Care

IDENTIFIED A DENTAL HOME 153 69% 41 35%

RECEIVED A DENTAL EXAM 182 82% 14 12%

RECEIVED PREVENTATIVE  
DENTAL CARE 117 52% 0 0%

CHILDREN NEEDING EMERGENT 
DENTAL CARE 16 7% 0 0%

RECEIVED TREATMENT FOR  
EMERGENT NEED 4 2% 0 0%

Head Start Program Financials
HEAD START/EARLY 
HEAD START GRANT $4,423,583

CACFP PUBLIC FUNDING $163,858

WASH CTY CONTRACT $48,493

PRIVATE GRANTS &
CONTRIBUTIONS $18,958

OTHER INCOME* $1.633

IN-KIND REVENUE $686,810

TOTAL $5,343,335

PERSONNEL $2,904,723

PAYROLL TAX & FRINGE $799,401

CLIENT BENEFICIARY $7,056

SUPPLIES  
& EQUIPMENT $275,604

OCCUPANCY $301,570

CONTRACTS & 
PROFESSIONAL SERVICES $162,338

INSURANCE $50,734

TRANSPORTATION $44,112

TRAVEL & TRAINING $70,614

DEPRECIATION $134,322

IN-KIND EXPENSES $686,810

OTHER EXPENSES* $1,134,532

TOTAL $6,571,816

SURPLUS/(DEFICIT) ($1,228,482)

* Includes gains on sale of fixed assets
**Includes a $1.1M non-cash adjustment
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WHITEHALL

HUDSON 
      FALLS

CAMBRIDGE

GRANVILLE

HEAD START/ 
EARLY HEAD START
Effective March 16, 2020, due to the COVID-19 
pandemic L.E.A.P. Head Start/Early Head Start closed  
the doors to the centers, and staff worked from home.  
Though the buildings were not open in the traditional  
way, our program never stopped providing services.  
Families received services regularly throughout the week:

 Weekly meal deliveries 

 Hygiene supplies (diapers, wipes,  
 toothbrushes & toothpaste)  

 Health and developmental screenings

 Assistance with Early Intervention  
 and CPSE observations

 Mental Health referrals and Telehealth Services 

 Free access to United Concierge Medicine/Digital Health

 Educational materials and access to  
 weekly Google Classrooms

 Home-based families received educational materials  
 and a full array of family services supports

 Parent Conferences

 Case Management Services

 Family Support services and assistance  
 with resources and appointments

 Virtual Parent Meetings with guest speakers

 Policy Council Meetings

 Additionally: Staff sewed over 5,000 face masks   
 which were delivered to children, family, and agency  
 staff throughout the county.

The program followed all NYS and CDC guidance to develop 
reopening plans and safety protocols.  WASHINGTON COUNTY
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School Readiness is a priority in our program, not only for children, 
but for the entire family. Academic preparation occurs daily in the 
Head Start/ Early Head Start setting. Our program utilizes Creative 
Curriculum and Teaching Strategies Gold (TSGOLD) for our center-
based curriculum and child assessment, and Growing Great Kids, 
Inc. for our home-visiting curriculum. TSGOLD defines what to 
teach; why the content and skills are appropriate expectations for 
young children, and where, when, and how to teach effectively. 
Together the Creative Curriculum and TSGOLD allow teachers to 
use individual information from assessments to plan and guide 
instructions.  Outcomes are shared with parents to gain a level of 
understanding of their child’s progress.

Growing Great Kids, Inc.’s mission is to partner with parents to 
reduce their stress and grow the essential parenting and life skills 
that will empower them to provide their children with a safe, loving 
home, and the inner strengths to reach their highest developmental 
potential. This is accomplished through curriculum and other tools 
focused on building the competencies of parents.

Growing Great Kids for Preschoolers (GGK PS) is a strength-based, 
partnership approach to building nurturing parenting skills while 
optimizing developmental outcomes for children 3 to 5 years. GGK 
PS provides home visitors and parents with the knowledge and 
skills needed to support preschool-aged children in forming:

 Secure attachment relationships

 Strong self-esteem

 Curious minds capable of creative and critical thinking

 Proficient receptive & expressive language/communication

 Cooperative peer relationships

 Age appropriate impulse control

 Habits foundational to making healthy life choices

 Social and academic building blocks for school success

Social and emotional preparations are made to assist children with 
their transition to kindergarten. We follow the Positive Behavioral 

Support curriculum which teaches children how to be a friend, 
what expectations are followed during certain times of the routine, 
taking turns, and expressing needs. Head Start/Early Head Start 
addresses transition planning in many ways. For example we: 

  Make routine changes that help develop skills which are  
 expected in kindergarten, such as: sitting for longer 
 stories, raising hands before talking, standing in line, 
 opening milk cartons, carrying a lunch tray, etc.

   Go on a visit to the public school planned with the child  
 and parent. They visit the library, cafeteria, gym, nurse’s  
 office, playground, and classroom. 

  Read books about kindergarten.

   Invite kindergarten teachers to Head Start. 

  Invite elementary school personnel to a Head Start parent  
 meeting to discuss what is expected in kindergarten. Key  
 school policies are shared.

  Counsel parents on the importance of being positive about  
 the child’s new adventure. Important tips are shared, such  
 as, setting a home routine where the child gets plenty of  
 sleep, food, and time to read together on a daily basis.

   Provide a copy of the child’s records to parents at the  
 end of the year.

The school readiness goals 
for our children follow the 
Head Start Early Learning 
Outcomes Framework 
(HSELOF). The HSELOF 
presents five-broad areas 
of learning, referred to as 
central domains. These 
specific domains are: 
approaches to learning, 
social and emotional 
development, language 
and literacy, cognition 
and perceptual, motor 

and physical development. These domains reflect research-based 
expectations for learning and development. The HSELOF emphasizes 
the key skills, behaviors, and knowledge that our program must foster 
in children ages birth to 5 to help them be successful in school and 
life. The HSELOF identifies what young children should know and be 
able to do and informs intentional teaching practices. The HSELOF 
acknowledges that each child is unique and can be a successful 
learner. It identifies learning goals that are important for all children, 
including children with disabilities.

SCHOOL 
READINESS

PROGRAM YEAR 
ENDING JUNE 2020: 
% OF HEAD START CHILDREN 
MEETING OR EXCEEDING  
WIDELY HELD EXPECTATIONS 
ESTABLISHED BY TEACHING 
STRATEGIES FOR  
SCHOOL READINESS:

Social-Emotional Development: 
90.36%

Physical Development: 92.92%

Language Development: 87.85%

Literacy Development: 76.74%
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L.E.A.P. Head Start/Early Head Start 
recognizes parents as the primary educators 
of their children. Their active engagement 
is imperative to the positive progress and 
outcomes mentioned in the Parents, Family, 
and Community Engagement (PFCE) 
Framework. With an emphasis on school 
readiness we have continued to incorporate 
various opportunities for family engagement 
within our program.

We offer parent workshops, cafes, and 
socializations at varying days, times, and 
locations to better meet the needs of our 
families. These events focus on family 
engagement in their child’s learning, and 
incorporate themes of school readiness. 
Many of these activities were completed 
with parent and child together, engaged  
in activity.  

We offer families follow-up activities or 
“homework” that relates to the curriculum 
or activity being completed. This in turn 
reinforces the value of parents as lifelong 
teachers of their children.

In 2019, Head Start continued its grant 
from Adirondack Health Institute and 
UCLA Anderson School of Business 
Management to teach health literacy 
skills to Head Start parents. This was the 

second year of a four-year project that 
covers common childhood illnesses, dental 
health, mental health, physical fitness, 
and nutrition. We exceeded our goal of 
educating 65 families on dental health in 
2019 with a total of 84 families trained vs. 
67 trained in 2018. Seventy-seven percent 
or 65 out of 84 families completed both 
a pre- and post- assessment; most of 
the post assessments being completed 
virtually or through noncontact, socially 
distanced visits. All families were trained 
and supported throughout the program 
year on both childhood illnesses and 
dental health.

From March to July of 2020 we were 
challenged with working remotely from 
home, while continuing to provide 
quality services due to the COVID-19 
pandemic. During this time we continued 
our engagement with families through 
phone calls, texts, Google Classroom, 
social meeting platforms, and virtual 
parent cafes. We continued to use our 
curriculum to engage families through 
at-home activities with their child and 
partnered with community agencies like The 
Salvation Army, Uplift, Open Arms, and our 
own L.E.A.P. agency Food Pantry to bring 
emergency services to our families in need.

PARENT ENGAGEMENT

HEAD START/EARLY  
HEAD START 2019-2020 
POLICY COUNCIL 
President 
Elizabeth Remmel

Treasurer 
Susan Armet 

PARENT REPRESENTATIVES

Nicole Johnson

Meredith Schultz

Sara Anoe

COMMUNITY 
REPRESENTATIVES 

Susan Armet
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During the fall of 2019, the program focused on 
developing a committee structure to work on large-scale 
program projects and assessments. A self-assessment 
committee was formed to design and implement a program-
wide self-assessment within targeted focus areas. The self-
assessment team reviewed program data that is aggregated 
and examined monthly. The team identified the need to 
develop an onboarding culture that would help to support  
and retain staff. It was additionally identified that the impacts 
of trauma had great affects on the success of a child’s school 
readiness. It was determined that program staff would benefit 
from learning more about trauma-informed care  
and practices.

In March 2020, in-person services were suspended due 
to the COVID-19 pandemic. Staff worked from home and 
continued to provide services remotely. Meals were delivered 
on a weekly basis, learning activities and materials were 
delivered to families, Google Classrooms were set up for 
weekly lessons, diapers and wipes were delivered to families 
who were in need. Virtual Parent Cafes were scheduled 

with topics designed to address parent needs and concerns. 
Program staff contributed materials and equipment and 
sewed thousands of face masks. Every enrolled family 
received two masks per family member. Each staff person 
was given access to masks.  

The program completed a COLA & Quality Improvement 
grant application; this funding is earmarked for programs 
to improve overall quality and to address the impacts that 
trauma has on children, families, and staff. The program 
was awarded $188,877. With these dollars the program 
was able to hire an Education Coordinator, an Onboarding 
Coordinator, and a Specialized Case Coordinator. All these 
positions support the goals identified during self-assessment 
and will improve the overall quality and support to program 
participants and staff.

The program applied for funding through the CARES Act; 
these funds are allocated to respond, prepare, and prevent 
the spread of COVID-19. L.E.A.P. Head Start/Early Head 
Start received $299,673. These dollars are being used to 
purchase PPE, sanitation supplies and equipment, and to 
make modifications to allow for greater social distancing. The 
program followed all guidelines received from CDC, Office of 
Head Start, and the Office of Children and Family Services to 
develop safety protocols and to amend how in-person 

HEAD START/
EARLY HEAD START
PROGRAM HIGHLIGHTS & 
COMPLIANCE
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services will be provided. In-person classroom capacities 
were reduced to a maximum of 10 children. All staff are 
required to wear PPE. Transportation capacities were also 
reduced to maintain the required 6-foot distancing; all 
children receiving transportation services are enrolled in the 
same classroom. Enrolled families not receiving in-person 
services receive remote services and socially distanced home 
visits as able. Meal and hygiene deliveries are made weekly. 
Remote lessons and materials are provided three times 
per week. Home visiting staff are doing combination visits 
remotely and/or socially distanced. 

We utilize the Classroom Assessment Scoring System 
(CLASS) to monitor our school readiness impact. CLASS 
assesses the quality of teacher-child interactions in center-
based preschool classrooms. It evaluates three domains of 
interaction:

 Emotional Support assesses the degree to which teachers  
 establish a positive climate in their classroom through their  
 everyday interactions.

  Classroom Organization assesses classroom routines and  
 procedures related to the management of children’s   
 behavior, time, and attention in the classroom. 

  Instructional Support assesses the ways in which teachers  
 implement the curriculum to promote cognitive and 
 language development.

These domains are based on research that suggests that 
engaging environments and effective interactions between 
children and adults are the foundation for all learning in early 
childhood classrooms. 

Every year, the Office of Head Start releases national scores 
based on Federal Monitoring Reviews conducted across the 
country. The recommendation is for the program to score 
at or above the national threshold. Due to the COVID-19 
pandemic, a federal review in CLASS was not completed 
nor were CLASS-reliable staff able to complete all their 
quarterly observations per classroom. Our program maintains 
6-CLASS- reliable staff. Their observations are used for 
professional development of the teachers to ensure we are 
planning for and providing the best learning environments for 
our children. Based on the observations that were able to be 
completed this program year, our program still scored within 
the national average range in all domains. 

EMOTIONAL SUPPORT: 6.45

CLASSROOM ORGANIZATION: 5.75

INSTRUCTIONAL SUPPORT: 4.47 

IN COMPARING OUR SCORES 
WITH THE OFFICE OF HEAD 
START CLASS DESCRIPTIVE  
STATISTICS 2019, OUR PROGRAM 
SCORED IN THE HIGHEST 10%  
FOR EMOTIONAL SUPPORT AND  
INSTRUCTIONAL SUPPORT.  
THESE SCORES ARE EXCELLENT! 
WE ARE VERY PLEASED WITH 
THESE SCORES AS THIS  
CONTINUES TO RANK US IN  
THE TOP 10% IN THE NATION.
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Home and Family Services had a challenging but rewarding year. Despite  
the 3-month closing of the building our programs were housed in due to the 
pandemic, we moved our food pantry to a temporary location and continued  
our services to individuals and families in need throughout the county. Our 
partnership with Market 32 for donated fresh fruits, produce, bakery items,  
and a few monetary donations from the community also helped supplement  
our pantry during those difficult times. From March to June, we worked remotely  
with community members providing needed transportation (seniors and work-
related), home project repairs, and emergency assistance (rent/mortgage,  
utilities, prescriptions) to qualified individuals/families. Our coat closet  
helped many individuals with essential clothing needs during the winter  
months and/or employment needs (e.g. business attire).

Home & Family Services  
Program Financials

CSBG PUBLIC GRANT $263,514

WASHINGTON COUNTY 
CONTRACT INCOME $208,392 

PRIVATE GRANTS & 
CONTRIBUTIONS $4,674 

REGIONAL FOOD BANK $3,323 

OTHER INCOME* $71,641 

IN-KIND REVENUE $58,260 

TOTAL $609,804

PERSONNEL $268,823 

PAYROLL TAX & FRINGE $48,693 

CLIENT BENEFICIARY $33,696 

SUPPLIES & EQUIPMENT $60,267 

OCCUPANCY $5,583 

CONTRACTS & 
PROFESSIONAL SERVICES $31,433 

INSURANCE $8,981 

TRANSPORTATION $12,533 

TRAINING & TRAVEL $11,181 

DEPRECIATION $22,440 

OTHER EXPENSES $8,922

IN-KIND EXPENSES  $58,260 

TOTAL $570,812

SURPLUS/(DEFICIT) $38,994 

EMERGENCY ASSISTANCE, 
TRANSPORTATION  
& FOOD PANTRY

CAREER & FAMILY  
SERVICES

Emergency 
Assistance 
19 individuals and families 
were assisted with rent 
support to avoid eviction, 
utility and/or fuel shut offs, 
and prescription copays.

Coat Closet 
261  
people served

Transportation 
57Individuals were 
assisted by providing  
2,028 one-way trips  
covering 19,305 miles.

Community  
Gardens 
12 of 12  
family garden beds  
were utilized.

Food Pantry 
2925 people in 913 
households received food. 

*Of the 913 households that 
received food, 179 were new 
families that have never used our 
food pantry. 

Beginning July 2020, we received 
a COVID-19-related grant which 
enabled us to extend our hours/
days of operation and included 
food delivery to those in need.

* Primarily fee-for-service income
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Our employment counselors are serving adults, dislocated workers,  
and youth as well as those that qualify for the Trade Act. For adults  
and dislocated workers who are unemployed or looking to change 
careers, our staff has the resources needed to make job searching 
successful. We provide access to job boards and postings from local 
employers, computers for job searching, and can assist in resume 
development and revisions. Occupational skills training, on-the-job 
training opportunities, and transportation to interviews or training  
are available to individuals who meet the requirements. We offer 
assistance to adults and youth in obtaining a high school equivalency 
known as the TASC (Test Assessing Secondary Completion formerly 
known as the GED). The Youth Employment Program shares the tools  
to make the process of finding employment easier for youth ages  
18-24, both in and out of school. The program supports our youth 
through work experience job placements.

EMPLOYMENT  
& TRAINING

Employment Services
WIOA PUBLIC FUNDING*  $416,498 

TRADE ADJUSTMENT 
ACT FUNDING  $2,957 

DOL SUMMER YOUTH 
(TANF) FUNDING  $114,952 

WASH CTY CONTRACT  $54,834 

OTHER INCOME  $781 

IN-KIND REVENUE  $25,421 

TOTAL REVENUE $615,443

PERSONNEL  $191,383 

PAYROLL TAXES AND 
FRINGE BENEFITS  $41,172 

CLIENT BENEFICIARY 
PAYMENTS  $284,100 

SUPPLIES & EQUIPMENT  $15,610 

OCCUPANCY  $6,215 
CONTRACTS & 
PROFESSIONAL SERVICES  $31,445 

INSURANCE  $2,512 

TRAINING & TRAVEL  $9,092 

OTHER EXPENSES  $2,757 

IN-KIND EXPENSES  $25,421 

TOTAL EXPENSE $609,707

SURPLUS/(DEFICIT) $5,737   

*Dept. of Labor pass-through funding  
through Saratoga County

 Summer Youth — 16 of 20  
 youth completed the summer   
 work program. Six are continuing  
 in their employment into this fall. 

 5 summer students  
 referred by Alternative   
 Sentencing were also placed. 
 All five completed the summer  
 youth employment program.

 16 Workshop Topics  
 attended by 269 adults from  
 October 1, 2019 - September 
 30, 2020.  

 38 Adults received funding  
 for Supportive Services or 14  
 Job-Specific Training Skills. 

 6 Dislocated workers   
 received funding for Supportive  
 Services or 3 Job-Specific   
 Training Skills.

 TASC  Adult BOCES  
 Class - 4

 TASC Youth BOCES  
 Class - 13
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FUNDRAISING

ANNUAL FINANCIALS

A reality of poverty and its borders, is that funding does 
not increase to match need. Our staff is constantly working 
on securing grant funding, but all too often what is available 
does not meet our county’s needs. This means we find 
ourselves with a shortfall in budget and a surplus in need. Our 
commitment to being the safety net for our neighbors living in 

and around the poverty line compels us to begin fundraising. 
The benefit of fundraising is flexibility, your dollars allow us to 
hire additional staff and secure supplies that otherwise would 
go unfunded. A vital component of the L.E.A.P. organization 
is community fundraising, specifically for cash gifts as well as 
corporate partnerships and underwriting. 

* Administration is built into all programming (approximately 9% of all costs)
** HSEHS Non-Cash Adjustment Related to Agency Defined Benefit Pension Plan

LEAPSERVICES.ORG

Agency Wide HSEHS ES HFS
PUBLIC FUNDING $5,388,685  $4,587,441 $534,407 266,837

CONTRACT INCOME $311,719 $48,493 $54,834 $208,392

PRIVATE GRANTS & CONTRIBUTIONS  $23,632  $ 18,958 -- $ 4,674

FEE-FOR-SERVICE INCOME -- -- -- $ 64,832

OTHER INCOME  $74,056  $1,633  $781  $6,809

IN-KIND REVENUE  $770,491  $686,810  $25,421  $58,260

TOTAL $6,568,583 $5,343,335 $615,443 $609,804 

PERSONNEL & FRINGE BENEFITS  $4,254,195  $3,704,125  $232,554  $317,516

CLIENT BENEFICIARY PAYMENTS $ 324,853  $7,056  $284,100  $33,696

SUPPLIES & EQUIPMENT  $351,482  $275,604  $15,610  $60,267

OCCUPANCY  $313,368  $301,570  $6,215  $5,583

CONTRACTS & PROFESSIONAL SERVICES  $225,215  $162,338  $31,445  $31,433

INSURANCE  $62,227  $50,734  $2,512  $8,981

TRANSPORTATION  $56,645  $44,112  --  $12,533

TRAINING & TRAVEL  $90,886  $70,614  $9,092  $11,181

DEPRECIATION $156,762  $134,322  --  $22,440

IN-KIND EXPENSES  $770,491  $686,810  $25,421  $58,260

OTHER EXPENSES **  $1,146,211  $1,134,532  $2,757  $8,922

  TOTAL $7,752,334 $6,571,817 $609,706 $570,812

SURPLUS/(DEFICIT) ($1,183,751) ($1,228,482) $5,737 $38,994 
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MEETING OUR 
STRATEGIC GOALS

PRIORITY #1 
AGENCY BRANDING AND IDENTITY 

 Execute Public Face of L.E.A.P.—Continue to build  
 the message of L.E.A.P. within the community.

  1. L.E.A.P. as an organization worthy of giving. 

  2. Community Engagement- L.E.A.P. as the   
  provider of choice, L.E.A.P. as the employer of  
  choice, and L.E.A.P. as a recognized community  
  leader in the conversation on poverty resources  
  and development.

PRIORITY #2 
STAFF RECRUITMENT, RETENTION,  
AND DEVELOPMENT 

 One Agency Focus
  - Whole Family Approach to service delivery  

 Maintain Salary/Benefit Equity 
  - Internal: Ensure that our salaries for similar  
  positions and duties are comparable 

  - External: Maintain salary equity within industry  
  networks and keep up with mandated increases  
  in NYS minimum wage 

 Retention Focus—improve retention rates and  
 reduce long-term vacancies.

PRIORITY #3 
PROGRAMMING INFRASTRUCTURE  
& OPPORTUNITIES FOR CHANGE 

 Data Capacity: Improve data collection to  
 reduce redundant entry of client information in   
 multiple systems.

 Staff Functions: Identifying opportunities for  
 cross-training, consolidation, and cooperation  
 across programs.

 Maintain operational excellence. 

 Data-driven Strategic Decisions: Improve data  
 collection to focus on outcomes. Use data to drive  
 programming decisions and budgets.

PRIORITY #4 
FUND DEVELOPMENT 

 Decrease dependence on current Grant Funding. 

 Creation of Public/Private Partnerships  
 to address service needs.

 Cultivation of Culture of Giving—donations and  
 in-kind at all levels of the organization.

With change comes opportunity for growth.  
We are now in year five of our current strategic  
plan that supports the vision put forth by the  
Board of Directors. 
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Washington County Economic Opportunity 
Council, Inc. (DBA L.E.A.P) was incorporated in 1966 as 
a 501(c) 3 to operate as the designated Community Action 
Agency in Washington County. The purpose of a Community 
Action Agency is to determine the causes and conditions 
of poverty in our service area and assist individuals and 
communities in improving economic and social well-being.  

In 2018, we changed our name to L.E.A.P. to accurately 
represent the pillars of our agency—Learning, Employment, 
Assistance, and Partnership.  Our mission is “We support 
individuals and families in attaining self-sufficiency 
by providing services, sharing resources, and through 
community collaboration.”

Prior to the COVID 19 pandemic, the poverty rate of 
Washington County was 12.1%, including 16.1% of children 
under age 18 living in poverty.  In these challenging times  
we know that our services are more important than ever. 
 
 

  LEARNING:
Our Head Start program is represented by the letter L in 
L.E.A.P. Head Start is a federally funded, school readiness 
program for income-eligible, pregnant women and families 
with children aged birth to 5 years old. We serve well over 
400 children annually through our five centers and 
countywide, home visiting program. 
 
What does all of this mean? It means that more than 
400 children are being prepared to start kindergarten. It 
means that parents are being supported as they raise their 

children amid the obstacles and challenges presented by 
living in poverty. Our staff work with families to establish 
goals focusing on their strengths and help them identify   
and access the resources necessary for their success 

L.E.A.P. Head Start families are supported with health & 
nutrition, transportation, education, information, mental 
health and disability services to assist them as they prepare 
their children for kindergarten.

We exist because all those many decades ago, people 
decided that neighbors of all ages and circumstances would 
be safe from falling through the cracks. Whether you think 
of L.E.A.P. as a hopeful word or an industrious service 
organization, our promise is that we will be here every day 
of the year for our neighbors who are struggling. 
 
 

  EMPLOYMENT:
The E in L.E.A.P. stands for employment. We believe that by 
creating access to resources, individuals have the opportunity  
to seek and secure employment, as well as build skills, strategies, 
and goals for a lifetime. 
 
What that means is that we can assist you if you are seeking 
training or need to complete your TASC (the Test Assessing 
Secondary Completion formerly known as the GED). If you want 
to increase skills utilizing computer-based training classes known 
as Metrix Learning, this program is available to the employed 
and unemployed free of charge. If you need to write a resume, 
references, or cover letter, improve your interview skills, or discuss 
career options, we have counselors available to assist you. 

We are L.E.A.P.,  
the community action  
agency in Washington 
County.
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“L.E.A.P. will be known throughout the community as a highly effective,  
non-profit agency that provides comprehensive, top-quality programs  
and outreach services to the public.”

We have a Summer Youth Employment Program that works 
with in-school and out-of-school youth in conjunction with 
area businesses and organizations. This program puts youth 
ages 14-20 to work. If you are ages 16-24 and have not yet 
completed high school and are looking to get your  
high school equivalency, our Youth TASC program  
is an option for you.  
 
If you need to increase your knowledge regarding resume 
building, goal setting, information about online job 
applications, what employers are looking for, or put together 
a 30-second elevator pitch then our one-on-one workshops 
are available for you. We are committed to focusing on 
community and individual well-being through employment.  
If you are seeking opportunities to move forward in your job 
or career or if you have questions, we can help. 
 
 

  ASSISSTANCE:
Let’s talk about assistance, The A in our name. We have 
coordinated efforts to establish a safety network for 
Washington County residents in times of crisis. This  
means that at any time during the year we are positioned  
to help.

We operate a food pantry that is open five days a week. 
Washington County residents are eligible to receive three 
days of food based on household size.  

In partnership with the Washington County Office 
for Aging, our transportation program is available to 
Washington County residents age 60 and over for medical 

appointments and errands. We also offer Medicaid 
Transportation and other transportation based on 
availability and income eligibility.

We maintain a coat closet for individuals and families  
to ensure that they are equipped to manage the cold 
weather. We also offer emergency assistance related 
to utilities, mortgages, rent, and even prescription  
drugs. Our counselor will help you through the process. 
 
 

  PARTNERSHIP:
Partnership, representing the final letter in our name,  
is perhaps the most important to our success. We take 
pride in creating quality programs that inspire active 
participation by our customers. As we strive to create  
a network of resources and support for our customers,  
our organization looks to the community and volunteers  
to become a part of our network.  

When we forge new alliances, it opens up possibilities for 
everyone. Our partners discover new ways to participate 
in the community, our programs get a boost, and the 
community thrives on the energy of a growing network.

Our name says it all! Learning, Employment, Assistance, 
Partnership. We believe in the spirit and potential of this 
incredible community.



Administrative Offices:
383 Broadway, B010
Fort Edward, NY 12828
Phone: 518.746.2390
Fax: 518.746.2389

Career & Family  
Services:
Phone: 518.746.2391
Fax: 518.746.2392

Head Start/ 
Early Head Start:
Phone: 518.747.2816
Fax: 518.747.8445
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