
December 14, 2020 
 
 
 
 
Dear Friend of L.E.A.P.,  

 
We’re not going to sugarcoat it; this year has been incredibly hard for L.E.A.P. 
 
During the past nine months of the COVID-19 pandemic, our ability to provide Learning, 
Employment, and Assistance has been challenged more than ever.  As I will share with 
you, we rose to the challenge!  We are writing you today because Partnership is now 
more important than ever, and we need YOUR help.  
 
Have you felt alone this year?  Thanks to the programs and services of L.E.A.P., the    
people of Washington County have not been alone.  Even in the height of the pandemic 
when New York State was “on pause,” our Transportation Program continued to ensure 
that our clients could get to life-sustaining treatments like dialysis and chemotherapy.   
 
We know that access to grocery stores, internet service, and transportation is a challenge 
for many residents in the county, so when our Head Start families wondered where or 
how to attain a sufficient number of masks, our staff went to work sewing 5,000        
handmade masks for the children and their entire families.  We delivered them along with 
15,000 diapers; and added cleaning products and hygiene supplies to our Emergency 
Food Pantry Delivery service. 
 
When social-distancing protocols required that we reduce the number of children in Head 
Start classrooms, we added services to continue to serve the same number in total.   
Parents have the option to send their child in-person or remotely, as available. 
 
We’d like to ask you to please consider supporting L.E.A.P. with a tax-deductible 
monetary donation before the end of the year. 
 
Our most vulnerable community members are now at increased risk, and in these times, 
this community needs L.E.A.P. more than ever.  Please consider the following: 
 

• We have continued to see an increase in usage of the Emergency Food Pantry, even 
in the past three months.  In August we served 238 individuals, in September 254, 
and October 399, including 38 NEW households that month. 

• Our Annual Winter Coat Drive continues this year, but our grant funding does not 
currently cover the additional costs associated with the updated collection, handling, 
and cleaning fees associated with the pandemic.  

• Head Start meals can no longer be served family-style, so meals for the children are 
plated individually and served on disposable plates with disposable utensils, which 
adds additional cost.  
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• The Washington County Fair has always been essential to us in terms of outreach about L.E.A.P. 
and our services.  Since most events were canceled over the past nine months, our staff was     
challenged to discover other ways to ensure that members of the community knew about the      
programs and services that are here to assist them.  We invested additional money and resources 
in radio spots, newspaper ads, lawn signs, and other publicity to ensure that we could reach as 
many people as possible under these challenging new circumstances. 

 
L.E.A.P. staff work here because of their deep desire to make a difference.  Each 
day, they put their own problems and fears aside and go above and beyond to serve 
the members of this community.  I am so proud of them and everything they have 
done and continue to accomplish.  In April, I began sending out agency-wide emails 
on Fridays with the subject: “L.E.A.P. More Than Ever!”   
 
L.E.A.P. is a non-profit community action agency that serves all of Washington    
County.  We have been aiding individuals and families in defining and reaching their 
goals economically, educationally, and more for over 50 years.  Our services include 
Head Start / Early Head Start Programs for Children ages 0-5 and Pregnant Moth-
ers, Employment Counseling for Youth and Adults, an Emergency Food Pantry,        
Transportation for Senior Citizens and Adults with Disabilities, a Community Garden, 

Emergency Assistance, and a Winter Coat Drive.  Despite the increasing costs of providing these     
programs and services, we have not only stayed open, available, and ready to serve our community, 
we have increased the type and amount of our services. 
 
Over the past nine months, we have truly been “L.E.A.P. More Than Ever!”  We have 
continued to do what we do best – assist families and individuals toward self-
sufficiency.  Now we need YOU more than ever!  Please consider donating to 
L.E.A.P. today.  YOU can make a difference!  YOU can help us continue our goal of 
“Building Community One Person at a Time.”  Any amount, from $5 to $500 to $5,000 
would be so gratefully appreciated.  You can visit our website to donate online or use 
the enclosed donation envelope to send a check. 
 
On behalf of our staff and Board of Directors, thank you for your ongoing support and 
for considering an end-of-year donation.   
 
Sincerely, 

 
 
 

Traci Ross 
Executive Director 

 
 
 
 
 
 

 
 
P.S. I know that our organization and staff are incredible, but I am not the only one!  We hope that you 
will take a look at the enclosed page with feedback from some of our clients, community partners, and 
other supporters. 
 
 
P.P.S.  L.E.A.P. is a registered 501c3 non-profit organization. Therefore, your donation is tax            
deductible to the extent allowed by law. Please note, the CARES Act now allows taxpayers to take 
a charitable deduction of up to $300 on their federal tax return for contributions made in 2020 to 
qualifying organizations! Source:  https://www.irs.gov/newsroom/how-the-cares-act-changes-deducting-charitable-contributions   

leapservices.org/
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“I went to the L.E.A.P. 

office, and it changed 

my life.” 
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